XAPAKTEPUCTHUKA HA YYEBHATA JUCHUIIJIMHA

HaumenoBanue Ha yueOHATa TUCIUILIMHA: Koa: MExMe01 Cemectsp: 1
YinpasjieHue HA MeKAYHAPOIHUS OU3HEC
Bun Ha o0yuenuero: CemecTtpuasneH XxopapuyM: Bbpoit kpeautu: 4
Jlexmmm (J1) JI - 30 yaca
Cemunapuu ynpaxsaenus (CY) CY — 30 ygaca

JIEKTOPMU:

1ot 1-p Muna Jlackanosa (C®), ten.: 965 3915, email: minadaskalova@tu-sofia.bg
Texandecku yauBepcuter-Codus

CTATYT HA JJUCIIUIIJIMHATA B YUYEBHUSA TIJIAH: 3agbmkutenna ydyeOHa JUCHUIUIMHA 3a
CTYyJIeHTH OT crnenuasHocT “Bucm meHumxmMbHT ™ Ha Cromancku dakynrer mpu TY — Codus 3a
o0pa3zoBaTenHO-KBaTH(PHUKAIIMOHHATA CTeNeH “Maructep’.

HEJIU HA YYEBHATA JJUCHUIIJIMHA: CtyneHTuTe 1a TpuI00UAT IIHUPOKU MO3HAHUS 0 OTHOIICHHE
Ha MEXIyHapojaHaTa OW3HEC cpena, pa3paboTBaHETO Ha €(DEKTHMBHU CTpPATETHU 3a OCHIICCTBSIBAHE Ha
MEXAyHapoJeH Ou3Hec, KaKTO U HEeroBoTo ympamieHwe. OT NpakTHUecKa TIJIeJHAa TOYKa I[eJiTa Ha
JTUCIUILIMHATA € CTYJIEHTUTE JJa MOTaT Ja OMPEEsAT U OLICHSIBAT POJIsATAa U BIUSHUETO HA MOJUTUYECKUTE,
WKOHOMMYECKHU, COLMAIHU U KYJITYpHH (aKTOpH, OKA3Ballld BIUSHUE BHPXY MEKIYyHAPOJHUS OU3HEC U Ja
MO3HABAT TMOJXOAWTE 33 TAXHOTO ympaBieHHe. Jla MpuaoOHsIT yMEHHS J1a aHAIW3HpAT MEKIYHAPOIHUS
OW3HEC OT pPa3IMYHU TJEAHU TOYKH, KOCTO € IMPEANOCTaBKa 3a B3MMAHETO HAa IPABWIHH CTPaTETHUYECKH
pelIeHus 0 OTHOIICHHE Ha HETOBOTO yIIPABJICHHE.

OIMUCAHUE HA JUCHUIIJIMHATA: BbnopocuTe KOUTO TpeTHpa IUCUUIUIMHATA ca 000COOEHU B
YeTUpH YacTd. BBB BBbBeXJallaTa 4YacT ce€ pPa3MIekIaT BBIPOCH, OTHACAIIM CE€ JO CBITHOCTTa Ha
MeXayHapoaHus OU3HeC U cpenaTta, B KOSTO TOM ce pa3BuBa. BbB BTopaTa 4acT ce pasriex/a pa3BUTHETO Ha
MEXIYyHApOAHUTE OpraHu3alid MW BIMSHUETO, KoeTo wumar. B Tperara wdact ca pasrienaHu
HEKOHTpOJMpyeMuTe (GaKkTOpu Ha MEKIyHapoJIHaTa OOKpbxkKaBamia cpena. [locneanara yact e mocBeTeHa Ha
MEHUDKMBHTA U WIIOCTPUpPA KaK MEHUDKBPUTE YIPABIISIBAT MEXKIYHAPOJIHUTE KOMITAHUH, aHATTU3UPAUKH U
OLICHSABAMKYU (aKTOpUTE Ha OOKpBHIKaABaIIaTa Cpe/a.

HNPEJAITOCTABKM: ba3oBu 3Hanus B 00;1acTTa HAa MKOHOMUKATa M (prHAHCHTE.

METOJA 3A NPEINOJABAHE: Jlekuuute ce NpOBEXIAaT € MOMOILITA HAa MPEHOCUM KOMIIIOTBD H
MYJITHMEINEH poXKeKTop. Ha ceMuHapHu yrpakHEHUs ce TUCKYyTHPAT TEMH, pelIaBaT ce TECTOBE, Ka3yCH U
3a/1a4d B 3aBUCUMOCT OT MPEABAPUTEIHO 33/1aJIcHaTa TEMaA.

METO/IM HA U3IIUTBAHE U OLHEHABAHE: M3nur B kpast Ha ceMecTbpa C KOS(UIIMEHT Ha TEKECT
0,8 u yuacTHe Ha CTyJieHTa MpHU PEIIaBaHETO Ha Ka3yCUTE U TPYNOBU MPE3EHTALMU ¢ KOE(DUILIMEHT Ha TEXKECT
0,2 hopmupar KpaiiHaTa OLIEHKA MO JUCLUIUINHATA.

E3UK HA IIPEITOJAABAHE: Aurnuiicku

IHNPEINOPBYNUTEJIHA JIMUTEPATYPA: JlamsHoB, A., MexayHaponeHn 6usnec, ®abep, B. TvpHOBO,
2009; KpscreBa, H., Temu u kxa3zycu no "MexnayHapojen OusHec, ABaHrapn npuma," — Codus, 2009;
Macnapos, C., Mexnynaponau ¢unancu, Cenekra, Codwusa, 2010; Geringer, M., J. McNett, D. Ball,
International Business, 2" Edition, 2020, ISBN13: 9781259685224; Pugel, T.A., International Economics,
Sixteen Edition, Mc. Graw Hill, Education, 2016.
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XAPAKTEPUCTHUKA HA YYEBHATA JUCHUIIJIMHA

HaumeHnoBanue Ha yueOHATa IUCIUIIINHA: Kox: MExMe02.1 Cemectsp: 1
CTpaTernyecko KOpnopaTuBHO YIIPaBJIeHH e
Bun Ha 00yueHuero: CemecTtpuasneH XxopapuyM: bpoit kpeautu: 4
Jlexumnm (JI) JI - 30 yaca
Jlaboparopuu ynpaxuaenus (JIY) JIY — 30 yaca
Kypcoga pabora (KP)

JIEKTOPMU:

noi. 1-p I'eprana Xpucrosa (CD), ten.: 02 965 2672, e-mail: hristova_g@tu-sofia.bg,
i1 ac. 1-p k. Baus Banosa (C®), Ten.: +359 2 965 35 13, e-mail: v.ivanova@tu-sofia.bg,
Texanuecku YuusepcuteT — Codus

CTATYT HA JUCHHUIIVIMHATA B VYYEBHUA NJAH: /[ucuumumzara ,,CTpaTeruuyecko
KOPIIOPAaTUBHO yIpaBlieHUE” € 3abJDKUTEIHO U30upaeMa yueOHa JUCLMILIIMHA 33 CTYI€HTH OT CIIELUATHOCT
“Bucm MeHUDKMBHT Ha CTonancku (hakynTeT, 00pa30BaTeTHO-KBATU(PUKAIIMOHHA CTETIEH “MarucTbp”

HEJIU HA YYEBHATA JUCHUIIJIMHA: Ilenta Ha yueOHarta mucnuiuimHa ,,CTpaTeruvecko
KOPIOPAaTUBHO YIpaBleHHWE” CE€ CHhCTOM B pasriiekJaHe Ha TEOPETHUYHUTE OCHOBU HAa KOPHMOPATUBHOTO
ynpaBieHue. V3yuyaBaHeTo Ha JMCHUIUIMHATA MO3BOJISIBA HA CTYACHTUTE Ja MOJydYaT W Pa3BUAT HABUIIM 32
aHAJIM3 U JUArHOCTUKA Ha MPOOJIeMU, CBbP3aHU ¢ KOPIIOPATUBHOTO YIPABIICHUE.

OIMUCAHUE HA JUCHHUIIJIMHATA: MucnunnuHaTta ,,CTpaTeruiyecko KOPIOPAaTHUBHO YIpaBieHUE”
3alo3HaBa CTYACHTUTE C OCHOBHHUTE MPOOJIEMH, METOAUM W TEXHHKH, HEOOXOIMMH 3a MpuiaraHe Ha
MPUHIMIIATE Ha CHBPEMEHHOTO KOPIIOPATUBHO YIPABJICHHWE, KAaTO €IWH OT Hal-3HauMMuTe (hakTopm 3a
pa3BUTHE HA ChbBpEMEHHaTa ObJIrapcka MKOHOMHUKA, (aKTOp CIOCOOCTBAI 32 €PEKTUBHOTO (PYHKIIMOHUPAHE
Ha OM3HEC OpPraHU3alMUTE W 3a TapaHTHPAHE HAa XapPMOHUYHH B3aMMOOTHOIICHHS ChC 3aUHTEPECOBAHUTE
cyOeKTH B ChBpeMEHHaTa OU3HeC cpefa.

HNPEJAINOCTABKM: Tlo3nanus no aucuuiuimHuTe: Mojenupane Ha OWU3HEC MPOIIECH; MPOCKTUpAHE Ha
CUCTEMH 32 YIIPABIICHUE; YIIPABICHUE Ha IIPOEKTHU; U JIp.

METOA 3A TPENOJAABAHE: Jlekuuure ce NpoBEXJaT C IOMOLITA HAa INPEHOCHMM KOMIIIOTHD U
MYJITUMEANEH MPOKEKTOP, YpE3 KOUTO HA €KPaH Ce MPOEKTHPAT CTPYKTypaTa Ha JIEKIMTA, Hall-ChIIECTBEHU
ompeneneHus, Ttabmunu, ¢urypu, rpapuku U  popmynu. JleKuuMUTEe 3aTBIKUTENHO TPEIX0XKIaT
ynpaxxkHeHusita. Ha nabopaTtopHuTe ynpakHEHUsl CTYJEHTHUTE MpEABApUTEIHO M3ydaBaT TEOPETHYHATA YacT
U C€ MOATOTBAT 3a YNPAXHEHHETO. ACUCTEHTBHT NPEACTaBs PA3IMYHU MPAKTUYECKH PEIIECHUS U Ka3ycw,
CBBp3aHM C TEMaTa Ha yIPaKHEHHUETO.

METOJIU HA UBIIUTBAHE U OLIEHSIBAHE: OneHsiBaHeTO HAa 3HAHUATA U YMEHUSATA HA CTYICHTUTE €
KOMIUIEKCHO Y BKJIFOYBA CEMECTPHUAIIHO OLEHABAHE, U3BBHAYAUTOPHO OLEHSIBAHE 34 JUCLMIUIMHU U CECUIHO
OIICHSIBAHE 32 IUCIMIUINHU C U3MHT, KOETO C€ OCHOBAaBa Ha MUCMEH M3MUT (TECT).

E3UK HA ITPENNOJJABAHE: Anrnuiicku

HPENNOPBYMNTEJIHA JIMTEPATYPA: boesa b., Kopnoparusao ynpasnenue, YU "Cronanctso", C.
2006; boesa b., 1. [lanos, I1. Beakos, A. XpucroB, KopnopaTuBHO ynpaBiieHHE B MEXTyHAPOIHUS OHU3HEC,
YU "CronanctBo", C. 2016; I'eoprues U., U. I'eopruesa, Kopnoparusao ynpasienue, M3natenctso Ha
EBponeiickus-nonurexunuecku-yausepcutet, C. 2012; Jlopanuiicku A., CtpaTerndeckd MEHUIKMBHT,
nznarenctBo "Hos O6bnrapcku yHusepcurer', C. 2008; 3aduposa L., CtpaTernuecko ynpasnenue, Hayka u
nkonomuka, C. 2017; CredanoB H., Crpareruuecko ympasnenue, YU "Cs. c¢B. Kupun u Meroamit", C.
2002.
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XAPAKTEPUCTHUKA HA YYEBHATA JUCHUIIJIMHA

HaumeHnoBanue Ha yueOHATa TUCIUILIMHA: Kox: MExMe02.2 Cemectsp: 1
CTpaTernyecko JIiaHMpaHe ¥ POrpaMupaHe
Bun Ha o0yuenuero: CemecTtpuarneH XxopapuyM: Bbpoit kpeautu: 4
Jlexmmm (JI) JI - 30 yaca
JlabopaTopuu ynpaxuaenus (JIY) JIY — 30 yaca
Kypcosa pabora (KP)

JEKTOP:

noi. 1-p urk. Tepesa TogopoBa-Coxkomoa (CD), ten.: 965 3531, e-mail: terezat@tu-sofia.bg
Texuuuecku Yuusepcuret — Codus

CTATYT HA JJUCIHIUILJIMHATA B YUEBHUSA IIJIAH: 3anemkutenHa ydyeOHa JUCIUIUIMHA 32
CTYIEHTHTE OT crieruanHocT “Bucin MeHuHKMBHT Ha Cronancku dakyntet, TY-Codusi, oOpazoBaTeHo-
KBaTM(UKAIIMOHHA CTETIeH “Maructsp’.

HEJU HA YUYEBHATA JUCHMIIJIMHA: VYuyeOnata aucuuiuinHa “CTpaTeruyecko IUIaHUpaHE |
nporpamMupane” MMa 3a IeJl Ja 3alo3Hae CTYJCHTUTE C OCHOBHUTE BBIIPOCH W 3aJa4yd peEIIaBaHU MpU
CTPAaTETMYECKOTO TUIAHMpPAHE W TMporpaMUpaHe Ha YCTPOMCTBOTO W Pa3BUTHETO HA PETHOHUTE U
TEPUTOPHUSITA.

OIMUCAHUE HA JJUCHUIIVIMHATA ' JlucuuiuinHata U3sICHSIBA CBHIIHOCTTa W HEOOXOJIUMOCTTA OT
MHTETPUPAHO PETHOHATHO U MPOCTPAHCTBEHO PAa3BUTHE U IMPEACTaBs IBJITOCPOYHATA IbP’KaBHA MOJIUTUKA
3a PETHOHAITHO Pa3BUTHE, TEPUTOPUATHO ¥ HHPPACTPYKTYPHO H3TPAKIAHE U YIIPABIICHHUE.

HOPEJITOCTABKM: “OcHoBu Ha ympaBieHuero”, “MakpoukoHomuka”, “KonauuecTBeHn MeTtoaum u
cratuctuka”, “MHpopManinonnu TexHojgorun”, “PernoHanHa MKOHOMHKA U TIOJIMTUKA U JIp.

METO/ HA TIIPEITOJABAHE: Jlekuuure ce o6e3nedaBar ¢ MOMOINTAa HAa MYJITHMEIUEH MPOEKTOP U
JIPYTd TIOMOIIHU cpeacTBa. JlaboparopHuTe yIpaKHEHUsI CE MPOBEXKAAT IO OIPEACICHH TEMU CbhC
ChOTBETHaTa Tpyma, Karo ce oOCHKIAT MPUMEPHU M Ka3yCH, pelraBaT c€ MPaKTUYECKH WHAWBUAYAITHU U
IpyIOBHU 3a/1a4u.

METO/IM HA UBNMUTBAHE U OILEHABAHE: Kpaiinara orieHka ce ¢popmMupa Bb3 OCHOBA Ha TEKyIla
omenka ot: TecT (60%), yuactue u pabora Ha CTyAeHTHTE B JsaboparopHute yrpaxHeHus (20%),
pa3paboTeHa u npeacTaBeHa Kypcosa 3a1ada (20%).

E3UK HA IPENNIOJIABAHE : Aurnuiicku

HPEINNOPBYNUTEJIHA JIMTEPATYPA: 1.AnocronoB, A. (2005). Paszpabomeane Ha npoexmu 3a
yemouiyuso  passeumue. C: Projecta; 2.Enumanen, K. (2007). Tepumopuarno ycmpoiicmeo u
ungpacmpykmypa. Codus: "IIETEKCTOH"; 3. Kanunkos, K. & I'ocmogunosa, A. (2013). "Tepumopuanuo
yempoticmeo”.  Bapna: W3parenctBo ,Hayka u wuxonommka®; 4.TomopoBa-CokonoBa, T. (2014).
Tepumopuanno ycmpoiicmeo u ungpacmpykmypa. Codusi: Codrrpeiin, ISBN 978-954-334-188-7,
5.Pearce, D. (1993). Measuring sustainable development. London: Earthscan.Ltd.; 6.Pearce, D., &
Warford, J. (1993). World without end - economics, environment, and sustainable development. New York:
Oxford University Press; 7.Hayuonanna xonyenyus 3a npocmpancmeeno pazeumue 3a nepuooa 2013-2025
2.. (2015, August). Retrieved from http://www. d747ca682ac1a70380428fd1dc664fb3; 8.Hayuonanna
npoepama 2020. Retrieved from http://www.strategy.bg/...[...; 9.Hayuonarna cmpameeus 3a pe2uonaino
paszeumue na Pb 3a nepuooa 2012 — 2022 2. Retrieved from http://mrrb.government.bg/...; 10.Espomneiicka
komucus. ,,EBpomna 2020%. Retrieved from http://ec.europa.eu/ europe2020/index_bg.htm
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XAPAKTEPUCTHUKA HA YYEBHATA JUCHUIIJIMHA

HanmMenoBanue Ha ydyeOHaTa TUCIUIUINHA: Kon: MExMe03.1 Cemectnp: 1
YnpasJieHue Ha IPOEKTH U NOPT(eilan oT
NPOEKTH
Bug na o6yuenuero: CemecTtpuarneH XxopapuyM: Bbpoit kpeautu: 4
Jlexrmun (JT) JI —30 gaca
Jlabopatopuu ynpaxuenus (JIY) JIY — 30 yaca
Kypcosa pabora (KP)
JIEKTOP:

ITpod. a-p umk. Orasta Auapees (CP), Ten.: 965 39 13, e-mail: oandre@tu-sofia.bg,
Texunyecku yausepcuter-Codust

CTATYT HA JUCHUMIIJIMHATA B YYEGHUS TIJIAH: 3anbsmkutenHo u3dbupaeM ydeOeH Kypc OT
MarucTbppcka nporpama ,,KoproparuBeH MEHUDKMBHT Ha crienraiaHocT “Buci MmeHuxkMbHT Ha CTonaH-
cku @axynret, TY-Codus, odpazoBarenHo-kBanupukaloHHa cTeneH “Maructsp’”.

HEJIN HA YYEBHATA JUCHMUIIVIMHA: VYuebnata aucuuiiiyHa "YIpaBleHHE HAa HPOEKTU H
nopTQeian OT NpoeKTH" UMa 3a LeJl CTYIEHTUTE Aa MOoraT Jla IpuiaraT OCHOBHUTE METOJM U MEXaHU3MH, C
MOMOIITa Ha KOWTO MEHWDKBPHT Ha MPOEKTa € B CHCTOSHUE Ja NePUHHUpA HaW-U3TOAHHUA HAOOp OT
pa3IUYHM IPOEKTH 3a (hopMUpaHeTo Ha e(eKTUBEH NOpTQeilsl ¢ Hali-ToyIAM eeKT 3a OpraHu3alusITa.

OIMUCAHUE HA JUCHUMIIVIMHATA: JlucuudrjinHata 3alo3HaBa CTYJIEHTUTE C OCHOBHHTE
MEHUKBPCKU MPOOIEMH, METOIU U MEXaHHU3MH, MO3HABAaHETO HAa KOUTO € 3aIbJDKUTENHO YCIOBHUE 3a
YIpaBJICHUETO HA MPOCKTH B OpraHU3aIMuTe OT cepaTa Ha MATEPUATHOTO ITPOU3BOJICTBO U YCIYTUTE, TIPU
BHEJPSIBAHETO HA TEXHOJIOTMYHU, MPOAYKTOBU U YIPABIECHCKUM WHOBAIMH, HAYYHO-M3CIEAOBaTelCcKaTa U
pa3BoiiHa IEHHOCT U Ap., KAaKTO U IIpH PopMHpaHeTo U e)eKTUBHOTO yIPABICHUE HA TOPTHEHIH OT TAX.

HNPEJAINOCTABKMH: e ce u3ncksar

METO/J HA TIPEITOJAABAHE: Jlekiiun Cc wW3noi3BaHE Ha MPEHOCHUM KOMIIIOTHP U MYJITUMEIUEH
npoxekTop. PazpaboTBaHe Ha Ka3yc U 3allUTa B Kpas Ha CEMECTha.

METOJAUN HA U3IIUTBAHE U OLIEHABAHE: 3nut u kypcoBa pabota

E3UK HA IPENIO/IABAHE: Aurnuiicku

IHPEMNOPBUYUTEJIHA JIMTEPATYPA: 1. AHAPEEB, O. (2006). MeHUIKMBHT Ha TMPOEKTH,
Codrrpeiin; 2. AHIAPEEB, O. (2014). Paznen 2 "Pa3paboTBane u ynpaBieHHe Ha IPOEKTU. YTIpaBIeHUE Ha
uscnenoBarencku ekunu". Enextponen yueOHuk, http://eu-learn.tu-sofia.bg/; 3. HEAGNEY, J. (2016). The
Fundamentals of Project Management (WorkSmart), American Management Association, 5" ed.; 4.
KERZNER, H. (2017), Project Management: A Systems Approach to Planning, Scheduling, and
Controlling, Wiley Publisher, 12" ed.;

5. LARSON, E. & GRAY C. (2020). Project Management: The Managerial Process, Irwin/ McGraw — Hill,
8" ed.; 6. PROJECT MANAGEMENT INSTITUTE, USA, (2017). A Guide to the Project Management
Body of Knowledge (PMBOK® Guide), 6™ Edition, 7. PROJECT MANAGEMENT INSTITUTE, USA,
(2017). The Standard for Portfolio Management, 4™ Edition, 8. WYSOCKI, R. (2019). Effective Project
Management: Traditional, Agile, Extreme, Hybrid. Wiley Publisher, 8" ed.
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XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA

HanmenoBanue Ha yueOHATa IUCIUILIAHA: Kox: MExMe03.2 Cemectsp: 1
YnpasiieHue HA IPOEKTH U MPOTPaMH OT
NMPOEKTH
Bun Ha o6yuenuero: CemecTpualneH XopapuyM: bpoit kpeautu: 4
Jlexuum (JI) JI - 30 yaca
Jlaboparopuu ynpaxaenus (JIY) JIY — 30 yaca
Kypcoga pabora (KP)
JIEKTOP:

noi. 1-p Haramus Konesa (C®), ten.: 965 35 37, e-mail: nkoleva@tu-sofia.bg,
Texandecku yauBepcuter-Codus

CTATYT HA JUCHUIIJIMHATA B YYEBHUS IIJIAH: 3anbemkuTtenHo u3bupaem yueOeH Kypc OT
MarucThbpcka mporpama ,,AIMUHUCTpUpaHE HA MyOIMYHUSA CEKTOP HA CHEIHAIHOCT “BucHl MEHHIKMBHT”
Ha Cronancku ®Pakynrer, TY-Codust, 00pa3oBaTeHO-KBaTHPHUKAIIMOHHA CTETIeH “Maructsp”.

HEJIU HA YYEGHATA JJUCHUILIJIMHA: VYueOHaTa muciuiuiiHa 'YOpaBlieHHE Ha TPOrpaMu H
nopTdeian oT MpoeKTH" UMa 3a LeJ CTYAEHTUTE Aa NpUI0oOUAT MPAKTUYECKH YMEHHUS MPU MOATOTOBKATA U
U3IIBJIHEHUETO MTPOrpaMH U NPOEKTH (PMHAHCHPAHU IO Pa3JIMYHU HALMOHAIHU U MEXIyHApOJHH (DOHIOBE.

OIMMCAHUE HA JUMCIWMIIVIMHATA: "VopaBieHue Ha MPOEKTH U IOpOrpaMud OT MPOeKTH" e
3aJbJDKUTENIHO M30HMpaeMa AUCLUIUIMHA OT Marucrbpckara crenuanHocT "Bucm menumkmbHT". Ilo
JUCHUIUIMHATA C€ pasliiekKJaT OCHOBHUTE MPOOJEMH, METOIM M MEXaHU3MH, IO3HABAHETO Ha KOWUTO €
3aJJbJDKUTEIIHO YCJIOBHE 3@ YIPABJICHUETO HA MPOEKTH. JMCIUIIIMHATA aKIIEHTUPA BbPXY M3Y4aBaHETO Ha
CTPYKTypaTa M IpaKTHKaTa Ha €()EeKTHMBHOTO YIIPAaBJIIEHHWE HA IPOrpaMu OT MPOEKTH, KOETO € OT Ba)KHO
3Ha4YeHHUe 3a pa3IMYHUTE OPraHU3aLMH U/WIN AUPEKIMU OT MyOJINYHUS CEKTOP.

NPEJANNOCTABKM: ue ce u3ncksar

METOJ HA HPEINIOJAABAHE: Jlekuun C U3MN0JI3BaHE HA IMPEHOCUM KOMIIIOTHP U MYJITUMEIUEH
npoxeKkTop. PazpaboTBaHe Ha Ka3yc U 3allUTa B Kpasi Ha CEMECThPA.

METO/IM HA U3TNMUTBAHE Y OHEHABAHE: M3nur u kypcoBa paboTa

E3UK HA ITPEINIOJABAHE: Aurnuiicku

IHPENOPBYUTEJIHA JIMTEPATYPA: 1. AHAPEEB, O. (2006). MeHUI)KMBHT Ha HPOEKTH,
Codrrpeiin; 2. AHJAPEEB, O. (2014). Pa3nen 2 "Pa3paboTBaHe u ynpapieHHe Ha IPOEKTH. YIPaBIeHNUE Ha
uscienosarencku exkunu'. Enekrponen yueOnuk, http://eu-learn.tu-sofia.bg/; 3. HEAGNEY, J. (2016). The
Fundamentals of Project Management (WorkSmart), American Management Association, 5" ed.; 4.
KERZNER, H. (2017), Project Management: A Systems Approach to Planning, Scheduling, and
Controlling, Wiley Publisher, 12" ed.;

5. LARSON, E. & GRAY C. (2020). Project Management: The Managerial Process, Irwin/ McGraw — Hill,
8" ed.; 6. PROJECT MANAGEMENT INSTITUTE, USA, (2017). A Guide to the Project Management
Body of Knowledge (PMBOK® Guide), 6" Edition, 7. PROJECT MANAGEMENT INSTITUTE, USA,
(2017). The Standard for Portfolio Management, 4" Edition, 8. WYSOCKI, R. (2019). Effective Project
Management: Traditional, Agile, Extreme, Hybrid. Wiley Publisher, 8 ed.
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XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA

HanmenoBanue Ha yueOHATa IUCIUILINHA: Kox: MExMe04 Cemectsp: 1
HNHTeIMIreHTHU MeTOAH 32 KOHKYPEHTHO
Ou3Hec pa3y3HaBaHe /bu3Hec HHTeJINKbHC/

Bun Ha o6yuenuero: CemecTpuasneH Xopapuym: bpoit kpeautu: 4
Jlexuum (JI) JI—30 yaca

Jlaboparopuu ynpaxxaenus (JIY) JIY — 30 gaca

JIEKTOP:

Jlow. 1-p Pymsina Mocudosa Miuesa, (C®) ten.: +359 2 965 3651 , e-mail: rilieva@tu-sofia.bg
Texuuuecku Yuusepcuret — Codus

CTATYT HA JUCIWMIIJIMHATA B YYEBHUS IIJIAH: MHTEenUMreHTHU METOAU 32 KOHKYPEHTHO
Ou3HEC pa3y3HaBaHE € 3abJDKUTENICH y4eOeH Kypc OT MarucThpcKara mporpaMa Ha crennaiHoctTa “Bucm
MEHUDKMBHT

HEJIN HA YYEBHATA JUCHHUIIJIMHA: e cTyIeHTUTE J1a ce 3all03HasAT C HAKOM OM3HEC MPHIIOKHU
€JIEMEHTHU OT TeOpusl Ha U3KyCTBeHUs UHTENEKT (Al), OusHec untenureHTHu (BI) MeTonu B MHTEIUTI€HTHU
cnonenenu cpeau (IoT).

OINIMCAHUE HA JAUCHUIIVIMHATA: 3Hanusta M yMeHusAta 10 VIHTEIWreHTHH METoAu 3a
KOHKYPCHTHO OW3HeC pasy3HaBaHE MpEANoyiaraT WHTEIMICHTHO OOpaBeHEe ¢ ToJeMH WH(OPMAIMOHHH
MacuBU M MPEIU3BUKATEIICTBATA, KOUTO MOpPaXAaT Mpe] Ou3Heca; M3KyCHO MOJENHpaHe, CUMYIalus |
BUPTYaJIHO TPOTOTHIHMPAHE, M3y4yaBaHE KaKTO Ha M3MOJI3BaHETO W BHeApsiBaHeto Ha Bl cucremu, ot
rJielaHa Toyka Ha OW3HEC MMOTPeOHWTENUTe, Taka M IOPOJCHH OT TOBA MAPKETHUHT MPUJIOKCHHS 32
aHaIM3UpaHe, IPOrHO3UPAHE U BB3CHCTBHE BHPXY MOBEACHUETO HA KIIMEHTUTE.

HPEAITOCTABKMW: busnec nuHpopMaliMoHHN TEXHOJIOTUU U CUCTEMU

METO/lL HA TIPEITOJABAHE: Jlekuuyu, OCUTYpeHHM C MYJITHMEIHs, W3IOJI3BAaHE Ha CIaloBe,
71a00paTOPHU yNPaKHEHHSI [0 METOJJUYHH YKa3aHUS U KOMIIOTbPHU 33J]auu.

METOJAM HA U3INIUTBAHE U OLHEHABAHE: Tekyma oneHka, popMupaHa OT MET CbCTaBKU: TPU
KIIIOYOBU KOHTPOJIHM TecTa, OLIEHKAa OT J1a0OpaTOpHUTE YNpakHEHHs M OT KypcoBa 3ajiaya, BCAKa C
koepuuueHT Ha Texect 0,2.

E3UK HA ITPEIIOJABAHE: Aurnuiicku

MNPENOPBYUTEJHA JIMTEPATYPA: 1.Ramesh Sharda / Dursun Delen / Efraim Turban (2019)
Business Intelligence, Analytics, and Data Science: A Managerial Perspective, Fourth Edition, Pearson
Education. 2.Riley Adams, Matt Henderson (2019) Data Science for Business 2019 (2 BOOKS IN 1):
Master Data Analytics & Machine Learning with Optimized Marketing Strategies (Artificial Intelligence,
Neural Networks, Algorithms & Predictive Modelling, This Is Charlotte. 3.Parteek Bhatia (2019) Data
Mining and Data Warehousing: Principles and Practical Techniques, Cambridge University Press. 6.llieva,
R., P. Georgieva, S. Petrova. Brain Data Analysis and Management. Modern Methodology of Health Care
and Psychosomatic Development of a Man. International Academy of Science and Higher Education
(IASHE), London (UK), 2013




XAPAKTEPUCTHUKA HA YYEBHATA JUCHUIIJIMHA

HaunmenoBanue Ha yueOHATa IUCIUILINHA: Kox: MExMe05 Cemectsp: 1
banku 1 ®UHAHCOBU Na3apu
Bun Ha 00yueHuero: CemecTtpuaneH XxopapuyM: Bbpoit kpeautu: 4
Jlexmum (JI) JI - 30 yaca
Jlaboparopuu ynpaxuenus (JIY) JIY — 30 yaca

JIEKTOPMU:

npod. n-p umk. Mopnanka Anrenosa (C®), ten.: +359 2 965 29 94
e-mail: angelova@tu-sofia.bg, Jlekan na Cromanckus dakynrer, Texauuecku ynuBepcureT — Codust
no11. 1-p banun banuaoB (CD), Ten.: +359 2 965 34 35,
e-mail: bbalinov@tu-sofia.bg, Texuuuecku ynusepcurer — Coust

CTATYT HA JUCIHIUIIJIMHATA B YYEBHUA TIJIAH: banku u ®UHAHCOBU Ma3apu € 33 IbJKUTENICH
yueOeH Kypc OT MarucThpcKaTa nporpama Ha CHelraitocT ,,Buciur MeHuKMBHT .

HEJIN HA YYEBHATA JUCHUIIJIMHA: [lenta Ha TUCUMIUIMHATA € CTYACHTUTE Ja U3y4aT JEeHHOCTTa
Ha OaHKWTE, Pa3JIMYHUTE BUIOBE OAHKOBU oOIlepalnuu, OalaHca Ha OaHKaTa, KaKTO W Ja MPHUIOOUST
HEOOXOUMUTE MMO3HAHUS OTHOCHO (PMHAHCOBUTE IMa3apH, Pa3IUYHUTE BUIOBE (MHAHCOBH WHCTPYMEHTH,
GyHKIIUUTE HA pa3inyHuTe (PUHAHCOBU JEPUBATH, MHBECTHIIMOHHUTE (QoHaoBe u ap. [lomydenurte 3HaHus
e UM JagaT BB3MOXKHOCT Ja Ce OPHUEHTHpAT AOCTAaThbUHO J00pe B CIOKHUTE IMPOLIECH, CBBP3aHHU C
(UHAHCOBUTE Ta3apH, KaKTO U Ja padoTAT B OaHKH, KBJICTO Ja HAMEPAT JOMBIHUTEIHO MPIIOKEHUE Ha
CBOUTE OCHOBHH MO3HAHUSI.

OIMUCAHUE HA JUCHUIIVIMHATA: banku 1 OuHAHCOBY Ta3apy € 3abJDKUTEICH Yy4eOeH Kypc OT
MarucThbpckaTa mporpamMa Ha CHEHUaNHOCT ,,Bucmi MenumxkMmbHT . Toll ocurypsiBa Ha CTyACHTHUTE OT
CHEIMATHOCTTAa HEOOXOUMUTE CIIeU(DUIHH 3HAHKS H YMEHHSI 110 OTHOIIICHUE Ha DUHAHCOBHSI CEKTOP.

HPEAITOCTABKMWM: 3nanusTa, NpuI0OUTH MpU U3y4yaBaHETO HA AUCUUILTUHUTE ,JkoHOMUKA®, ,bBusHec
nKOHOMHKA™ B ,,DHHAHCOB MECHHKMBHT .

METOJ 3A NPEITOJABAHE: Jlekiuure ce MpOBEXIaT ¢ MOMOIINTA HA MYJITUMEIUMHO MpPEe3eHTUPAHE,
Yype3 KOETO Ha €KpaH ce MPOEKTUPAT CTPYKTypaTa Ha JICKIHITA, Hali-ChIIECTBEHU OIpeIeiIeHHs], TaOIHIIH,
¢burypu, rpaduku u popmynu. Upe3 ceMUHAPHUTE YIIPAXKHEHUS CTYACHTUTE CE TIOJATOTBSAT 32 U3IIBIHCHUE Ha
3a/1a4ynTe U pelIaBaHETO Ha Ka3yCHUTE MO JUCLUIUIMHATA. 3aBEpPKa 32 CEMUHAPHUTE YIPAKHEHUSI CE TOJIy4yaBa
CaMo, aKO CTYJEHTHT € U3IIbJIHWI ChOTBETHUTE 33/1a4H.

METOJIHU HA M3IIUTBAHE U OLLEHABAHE: OuensBaHero B cpefaTa U B Kpasi HA CEMECThpa € Bb3
OCHOBA Ha 2 KOHTPOJIHU U Ha U3ITBJIHEHUETO Ha CTYJACHTCKUTE 3aIbJKECHUS TIPE3 BpeMe Ha CEMECThPa.

E3UK HA IIPEIIOJABAHE: AHrnmiicku
HPEINNTOPBYUTEJIHA JIMTEPATYPA: 1. 3aBaacka, 3., MBanuu- [Ipo3noscka, M., SABpocku, Bi.

BaukoBo jeno, uznar. kommieke YHCC, C., 2012r.; 2. Craresa, 1. ®uHaHCOBH nepusatu, Codus, u3aar.
Kommnekc YHCC, 2015r.; 3. MareeB, M. MHBecTHIIMM W WHBECTULIMOHEH MEHHKMBHT. Teopus u
npaktuka, C., M3ngat. Ciela, 2013r.; 4. [IspBanoB, Xp. bopcoBu caenku M TEXHUKH HAa WHBECTHPAHE.

Yuusepc. U3parenctso ,,Ctonanctso®, C., 1999 r.
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XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA

HanmMeHnoBanue Ha ydyeOHaTa TUCIUILIMHA: Kon: MExMe06.1 Cemectnp: 1
IeonoJuTHKA U IJ1002THCTHKA
Bua Ha 00yuenuero: CemecTpuaineH Xopapuym: bpoit kpeautu: 4
Jlexmuu (JI) JI—30 gaca
Cemunapau ynpaxaeHus (CY) CVY — 30 yaca

JIEKTOPWU:

ITpod. nua Munuo Xpucros Kymunes (C®D), tenr. 0898207787, e-mail minchok@abv.bg
Texunuecku yauepcuter-Copus

CTATYT HA JUCIUIIVIMHATA B YYEBHUSA IIJIAH: [eononuTuka ©u IJIOOANUCTHKA €
3aIBIDKUTEIHO M30upaeM ydeOeH Kypc OT MarucTbpckara IMporpamMa Ha CHEUaIHOCTTa “‘Bucin
MEHUIMBHT .
HEJIM HA YYEBHATA JUCHWMIVINHA: [‘eononumuka u enobarucmuka € ydeOHa TUCLUIUIMHA,
KOSITO pa3riexja B3aMMOBPbH3KAaTa MEXAY TII0OATHUTE MOJIMTUKO — MKOHOMHYECKU IPOLIECH, BOACUIUTE
MOJIMTHYECKH (aKTOpu B CBETa, TEOMOJUTUYECKUTE HM3MEPEHUs Ha CUTYpHOCTTa. Pasriexnpar ce
npobieMuTe Ha riodanu3anusTa B KOHTEKCTa Ha COLMATHO — MKOHOMUYECKHUTE U MOJUTHYECKH MPOLIECH.
Pasrnexxna ce u oTpak€HHETO Ha TOPEMOCOYCHHUTE IMPOIECH BBPXY Pa3BUTHUETO W IEPCIECKTUBUTE Ha
bbarapus.
OIMUCAHUE HA JUCHUIIJIMHATA: I'eononuTuKara ¥ MOJIUTHYECKATa II100aTUCTHKA KaTO HayKa..
Mopenupane U NMPOTHOCTUYHU cleHapuu; CBIIHOCT U OCHOBHM MOMEHTHU Ha TE€ONOJIMTHYECKHUS aHAJIU3;
CBeThT Ha CHBPEMEHHUTE IUBUIM3AIMHU B TEOPETHUYHHUTE MoOenu. [odanmuzamusta KaTo HUCTOPUUYECKU
¢dbenomen. OcCHOBHHM XapakTepucTHky; [nmoOanm3amusita KaTO HWKOHOMHMYECKH U COLMAJCH IMPOILIEC;
I'mobanHara monWTHKa ©W TI00AJHATa WKOHOMHKA. TpaHCHAMOHAIHW W TJIOOATHHM WHCTUTYIIHH.
JlenannoHanu3anusi Ha MKOHOMUKaTa; CoOIHaTHO-TIONUTUYECKH M3MEpeHust Ha riolanusanusata. Hosara
conuaiiHa crpatudukanus. AHTUTII0O0anUCTKH ABMkeHus. [locTtmMoiepHus HalmoHaM3bM. BoliHcTBamuTe
penuruy; [lonutuka, KyaTypa ¥ UAEOJNOTHsS B TI00amHaTa enoxa. Y Hu(ukanusaTa Ha KyJITypHUTE POLIECH.
Haummonanusmbtr kato wuaeonorusi; [nmobamusarnuss Ha mnonutukata. Kpusara Ha monuTthyeckara
uaeHTUYHOCT. OCHOBHHM TMOJHTUYECKH MPOILECH B TNI00amHOTO o00mecTtBo; BoitHM W KOH(IUKTH B
robanu3upamus ce cBiAT. koHoMHuueckn W MHPOPMAIIMOHHU BOWHH. BJIOKOBOTO MPOTHUBOMOCTABSHE U
HEroBUTE HOBH M3MepeHUs. [ T0OAIHUAT TEPOPU3HM;
HPEAITOCTABKM: Teopus Ha ynpaBlI€HUETO, IOJTUTOJIOTHUS, COLMOJIOTHUS, OOIIECTBO3HAHNUE, PABO

METO/ 3A NIPEITOAABAHE: Jlekuuu ¢ U3moJji3BaHe Ha IIPOEKTOP.
METOJIU HA UBIIUTBAHE U OLLEHABAHE: pedepar (60%) u Tekymia onenka(40%)

E3UK HA IIPEIIOJABAHE: AHrnwmiicku

IHPEMNOPBYUTEJIHA JIMTEPATYPA: bxexuncku, 30., I3BbH koHTpOH, [ 106aneH 6e3n0psabK B
HaBeuepueTo Ha 21 Bek, C., 1994; bxexwuncku, 30., ['onsmaTa maxmMatHa 1bCka, AMEPUKAHCKOTO
MPEBH3XOJICTBO U HETOBUTE reocTpaTernyecku ummepatusu, C., 1997; Xpuctos, M., ['mobanuctuka, C.,
2018; bayman, 3., ['mobanmzanusta — nocneauiute 3a yoseka, C., 1999; Todbawp, A., Tperara BbiHa, C.,
1999; XbuTHUrTHH, C., COMBCHKBT Ha 1uBuIu3anuute, C., 2001; Yomcku, H., 'mobanau negoBoicTsa, C.,
2018; Haues, in, Iwnbokara appkana, C., 2019; Yomcku, H., Menuure nox koutpour, C., 2017




XAPAKTEPUCTHUKA HA YYEBHATA JUCHUIIJIMHA

HaumenoBanue Ha yuebnara nuctuminaa: | Kox: MExMe06.2 Cemectsp: 1
MeRIyHAPOAHONIPABHHU ACHEKTH Ha
BUCIIUSI MEHUKMbHT

Bua Ha o0yuenuero: CemMmecTpualieH XOpapuyM: bpoit kpeauTu: 4
Jlexuuu (JI) JI—30 yaca
Cemunapan ynpaxHeHus (CY) CV — 30 yaca

JEKTOPHU:

Jon. a-p Pamuna Jumurposa (C®D), tei.: 965 2990, email: rvd@tu-sofia.bg,
Texunyecku yauepcuter-Codust

CTATYT HA JUCIIMIIVIMHATA B YYEBHUA NVIAH: MexayHapoAHOIIpaBHU acleKTH HA BUCIIUS
MEHMJUKMBHT € CBOOOJHO-M30MpaeMa XyMaHUTApHAa [IUCHUIUIMHA oT MaTMCTBPCKaTa [porpaMma  Ha
crneuyanHocTra ‘BHUCII MEHUIKMBHT .

HEJIN HA YYEBHATA JAMCIWMIIVIMHA: CcTyaeHTHTE Ja NpUAOOMST IO3HAHUS 332 OCHOBHHUTE
MEX/YHApOAHOIPABHU IIOJOXKEHUs, HEOOXOIMMH Ha MEHM/DKBPUTE IpPU OCBLIECTBABaHE Ha OM3HEC B
MEXyHapoaHa Cpeaa.

OIMMCAHUE HA JUCIHUIIJIMHATA: nucruiuiiHaTa MpeIocTaBs OCHOBHHU IO3HAHMs B oOjacTTa Ha
MEXIYHApOAHOTO MyOJIMYHO MPaBO, MEKIAYHAPOJIHOTO YaCTHO MpaBo U mpaBoto Ha EC mpe3 mpusmara Ha
MOTPEOHOCTUTE HAa BHUCIIMTE MEHWIKBbpU. PasriexmaT ce MexIyHApOIHUTE OpraHM3allu B o0JacTTa Ha
MEXIyHapoaHaTa ThProBUsl U HAIIMOHAIIHUTE OPraHu 3a BHHITHOMKOHOMHYECKH OTHOIIEHUs. JJuckyTupar ce
MEXIYHApOJAHUTE THPrOBCKH JOTroBopH. lIpesocTaBAT ce OCHOBHM MO3HAHUS 32 OTAEITHU OO0JIACTH KaTo
3aKpuiiaTa Ha MHTEJCKTyalHaTa COOCTBEHOCT M MHBECTHUIIMUTE, MPABWIATA 3a 3alllUTa HA KOHKYPCHIIUATA,
MEXAYHApOAHUSI TPAHCIOPT U TPYJAOBHUTE IMPABOOTHOILIECHUS C MEXIYyHapOJeH elleMeHT. Pasrmexmar ce
pa3IMYHUTE CIOCOOM 3a pellaBaHe Ha MEXKIyHapOJHUTE TBPrOBCKM CIOPOBE M TNPU3HABAHETO U
U3MBJIHEHUETO HA YYXKIECTPaHHU ChICOHU pelieHusl.

HNPEJANNOCTABKM: [To3HaHus o U34y4aBaHUTE B OakalaBbpCKUs KypC MPaBHHU JUCLUIUIMHU.

METO/A 3A TIPENIOJAABAHE: Jlekuuu ¢ wusnon3sane Ha Power Point mpesentaruu. CemuHapHU
yIpaXHEHUs!, TOCBETEHU Ha TUCKYCHH 10 pa3riiekaHaTa mpolieMaTHKa U pellaBaHe Ha Ka3yCH U TeCTOBE.

METOJIU HA U3IIUTBAHE U OLLEHABAHE: Ilocturanero Ha moctaBeHara IieJ1 Ha OOy4YeHHETO IO
ydyeOHaTa MUCIUIUIMHA C€ KOHTPOJIMpa upe3 TeKyllla OIeHKa, KOATO ce (GopMHpa OT OIEHKUTE OT JBa
MUCMEHHM TECTa - B CpeJara U Kpas Ha CEMECTbpa, KaKTO M OIleHKaTa 3a TeKyllara padoTa Mo Bpeme Ha
CEMHHApHUTE YIpakHEeHus (ydacTue B JUCKYCUUTE, pelllaBaHe Ha Ka3yCH U TECTOBE).

E3UK HA ITPENTIOJIABAHE: Axrniicku

HNPEINOPBUYUTEJHA JIMTEPATYPA: 1. Bnaroit Bugun, Mexaynapoano npaso, Cuena, 2020, 2. Opiun
Bopucos, MexaynapoaHo mybmuanao npaBo, Hosa 3Be3na, 2008, 3. XKacmun [lomosa, [Ipaso Ha EC, Cuena, 2020, 4.
Tonop Tonopos, MexayHapogHo yacTHO mpaBo, Cubu, 2010, 5. Becena CranueBa-MunueBa, Komenrap Ha Kojekca
Ha MEXIyHapoJIHOTO 4acTHO mpaBo, Cubu, 2010, 6. MBan Bnaaummupos, [IpaBo Ha MeXIyHApOIHUS TPaHCIOPT,
Pomuna, 2008, 7.MBan BnagumupoB, MexnyHapoaHO TbpProecko mnpaBo, Pomuna. 2004, 8.COOpHHMK akTOBe
,»MEeXIyHPOAHO YacTHO npaBo™, ckcraButen b. Mycesa, Cubn.
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XAPAKTEUCTUKA HA YYEBHATA JUCHUITIJIMHA

HaunmeHnoBanue Ha yueOHATa IUCIUILINHA: Kox: MExMe06.3 Cemectsp: 1
MeHUAKMBHT HA NMPeICTABIHETO
Bun Ha 00yueHuero: Cemectpuanen xopapuym: | bpoit kpenurtu: 4
Jlexmum (JI) JI - 30 yaca
Cemunapuu ynpaxsaenus (CY) CY —30 yaca

JIEKTOPMU:

ot a-p umk. Jumuo C. Jlumos, Tei.: 965 2259, e-mail: ddimov@tu-sofia.bg, kar. UMUM,
Texanuecku yauBepcutet — Codust

CTATYT HA JUCHUIIJIMHATA B YYEBHUA IIJIAH: CBoGonHon30npaema yueOHa TUCITUTUIMHA 32
CTYJIGHTH OT CHEIHaIHOCT ,.Bucm MeHuKMBHT Ha CtomaHcku (akynrer, TY-Codus, obpazoBarenHo-
KBJIM(DUKAIIMOHHA CTETICH ,,MarucThp.
HEJIN HA YYEBHATA JUCHUIIJIMHA: Cren 3aBbpiiiBaHe Ha Kypca CTyJICHTHTE TpsiOBa ja MoraT Ja
npujaraT METOIOJIOTUSATA 3a OLCHIBAHE U YIPaBJIEHUE HA TPYAOBOTO MPEACTaBSHE U MOCTHKEHUS B OU3HEC
OpraHm3alusTa U Ja MPOeKTHpaT U pa3paboTBaT epeKTUBHA CHCTEMa 32 MEHU)KMBHT Ha MPEICTABIHETO.
OIMMCAHUE HA JTUCHHUTIJIMHATA: OcHoBHu TeMu: Tpy10BO npeACTaBsiHE U TPYAOBH MOCTUKEHMUS.
dakTopu, KOUTO UM Bb3jaelcTBaT. CTpaTernyeckl MEHHIKMBHT Ha MPEACTABSIHETO. YTNpaBICHHE 4Ype3
uenu. Kpurepuanen Mojen u KI04oBH [T0OKa3aTesu 3a oleHKka. MeToiu 3a olieHKa — CBOOOJHU TPYIHUPOBKH,
aTeCTaIMOHHN (OPMYISPH, OLEHBYHO HHTEPBIO, MHoroctpanHa 360° omeHka u ap. YmpaeieHue Ha
komnereHuuTe. KomnerentHoctHH Monenu. KomnerentHocTeH mpodwmn U moprdeisn. YmpaBieHue Ha
Tamanta. Mojen 3a OIeHSBaHE M B3eMaHE Ha YMpPaBIEHCKO pemieHue. [lnaHoBe 3a JHUYHOCTHO H
npodecruoHanHO pa3BuTHe. VHIMBHUIyaTHH M KOJEKTHBHH MHOBAaTHBHHU pe3yiTatu. KoHmenrtyaneH mMomen
Ha CHUCTeMaTra 3a YIpaBJCHHE HAa TPYJIOBUTE MOCTHKEHHsS B WHOBATUBHHUTE MpeANpusitTus. Metoauka 3a
IIPOEKTUPAHE HAa CUCTEMA 32 MEHUDKMBHT Ha MpeAcTaBsiHeTO. Mojiel Ha HEChbOTBETCTBUS B MPECTABSIHETO.
MeHUKMBHT Ha €KUITHOTO TpeicTaBsiHe. JInaepcTBo 3a BUCOKH MOCTHXKEHUS.
HOPEJITOCTABKM: Teopuss Ha yOpaBJIEHUETO, IPOEKTUPAHETO HA CHUCTEMHM 3a YIpaBJICHUE H
YIPABJIEHUETO Ha XOpa.
METOJ 3A NPENOJABAHE: Jlekuuu U CeMUHApHU YHPaXXHEHHUs C W3MOJ3BAHE HA MYJITUMEAMS.
PasrnexxmaT ce kazycum OT MpakTHKaTa U Ce MPOBEXKAAT AMCKYCHU, B KOUTO C€ B3eMaT OOOCHOBaHU
YIPABJIEHCKU PEILIECHUSI.
METOJAUN HA UBIIUTBAHE U OLLEHABAHE: [Tucmen u3nuT o BpeMe Ha cemecTbpa — 60%; pabora
Ha CTYJIEHTHUTE Tpe3 ceMmecTbpa — 25%, pazpaborenu padbotu u kazycu — 15%.
E3UK HA IIPEITOJABAHE: Aurnuiicku
INPEIIOPBYNTEJHA JIMTEPATYPA: Aranacosa, M., 2015. MeHUI)KMBHT Ha YOBELIKMTE pecypc. Teopus u

npaktuka. Codusi. bornanosa, M., 2013. IToxg6op u onensiBane Ha nepconai. Codpus: YU Cs. Kinument Oxpuncku. bocumy, JI.,
P. Yapan, 2006. N3nenaennero: Hosara Teopust Ha ymnpaBneHue u opranmsanus. Codus: Knacuka u Ctmn. Xapapn busnec
Pesto, 2007. Orenka Ha u3nmbjiHeHHETO Ha cayxkurenure. Copus: Kinacuka u Ctwt. Xapsapn busnec Pesro, 2009. Ynpasienue Ha
tananra. Codus: Kiacuka u Crun. Aguinis, H., 2014. Performance Management. Pearson. Aguinis, H., 2019. Performance
Management for Dummies. Wiley. Armstrong, M., 2017. Armstrong on reinventing performance management. Building a culture
of continuous improvement. Kogan Page. Baker, T., 2017. Performance Management for Agile Organizations. Overthrowing The
Eight Management Myths That Hold Businesses Back. Palgrave Macmillan. Mallory, R., 2018. Lean System Management for
Leaders. A New Performance Management Toolset. Productivity Press.Kapur, P., Y. Klochkov, A. Verma, G. Singh, 2019.
System Performance and Management Analytics. Springer. Qudrat-Ullah, H., 2020. Improving Human Performance in Dynamic
Tasks. Applications in Management and Industry. Springer International Publishing.
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XAPAKTEPUCTHUKA HA YYEBHATA JUCHUIIJIMHA

HanmeHnoBanue Ha yueOHATa TUCIUILIMHA: Kon: MExMe06.4 Cemectsp: 1
JInepcku yMeHusi M BoJeHe HA IPeroBoOpH
Bun Ha o0yuenuero: Cemectpuanen xopapuym| bpoit kpeautu: 4
Jlexmmm (JI) JI - 30 yaca
Cemunapuu ynpaxsaenus (CY) CY — 30 gaca

JIEKTOPMU:

Jo. a-p umk. JJumuo C. [lumos, (CD) tein.: 965 2259, e-mail: ddimov@tu-sofia.bg, kar. UMUM,
Texanuecku yauBepcutet — Codust

CTATYT HA JJUCIIUMIIJIMHATA B YYEBHMUSI I1JIAH: CBo60o1HO n3bupaeMa yueOHa TUCIUILUIMHA 32
cTyleHTu oT cneuuanHoct “BUCLHI MEHH/PKMBHT” wna xarenpa “VkoHOMHUKA, WHIyCTpUAJICH
WH)KEHEPUHT U MEHUDKMBHT ’, 00pa30BaTeIHO-KBATN(DHUKAIIMOHHA CTETIEH “‘MarucTop’.

HEJNU HA YUYEBHATA JUCHUIIJIMHA: Cren 3aBbpiiBaHe Ha Kypca CTYJICHTHUTE Ja MPUTOOHST
aJanTUPaHu U crieUuPUIIMpaHd 3HAHUS U yMEHUs 3a (PakTopute, ONpeAeally JTUIEPCTBOTO HA YOBEIIKUS
dakTop, KaKTO M HAuMHA HA Ch3JaBaHe Ha crHenu(UYHa MOTHBAIMS, BOJEIIA 0 pacTex Ha ¢upmara u
HelHUs Ou3Hec. AKIIEHTHT B IUCIMIUIMHATA CE€ MOCTaBsA U BbPXY METOAMYECKA MOATOTOBKA HA MPOYYBAHE U
aHaJlM3 Ha PAaBHMILETO HA JUIEPCTBOTO B OM3HEC OpPraHMU3AIMHUTE, KAKTO M HAa METOJUYECKHUTE acleKTH Ha
BOJICHE Ha MPErOBOPH.

OINMCAHUE HA TUCHUIIJIIMHATA: OcHoBHU TeMHu: JINaepcTBOTO B HETOBUTE YOBELIKHA U3MEPEHUS —
0a30BH OMpeeliCHUs] 1 OCHOBHM HayYHU MTOCTAHOBKH, PHKOBOMUTEMTE-THICPH B YIIpaBJICHCKATA Hepapxus
Ha opranuzanusara; Etamonu (Monenu) OT JNUACPCKM KayecTBa U JIMJEPCKH JUHUM Ha TOBEJIEHUE 10
yrpaBieHCKHd paBHHINA; OIEHSBAHE W YCTAaHOBSIBAaHE Ha JIUACPUTE CpPell PHKOBOJUTEIUTE B yIpaBJICHCKATa
Hepapxusi Ha opranuzauusrta; [IportuBoaeiicTBamy (pakTOpu Ha JHUAEPCTBOTO HA YOBEIHIKHS (PaAKTOp B
OBITapCKUTE OpraHu3anuy; VIHOBAIMOHHO M TEXHOJIOTMYHO JIMJACPCTBO Ha OW3HEC OpraHu3aIusiTa;
KommnerenTHocTHM Moaend W npoduin Ha JuaepuTe B Ou3Hec opraHuzanusta; JlugepcTtBo upe3
CTUMYJINpAaHE Ha WHOBATUBHU MOCTWKEHU, JInIepcTBO U TexHONOTHYeH Tpancdep; Teopus Ha BOAEHETO Ha
nperoBopy; IIpouec Ha moaroToBka 3a BoJeHE Ha mnperoBopu; [loIMTHKKM M CTpaTeruu OpH BOJEHE Ha
nperoBopu; MHCTpYMEHTH Ha IUITaHUPaHE U TEXHHUKH 32 MPOBEXKIAHE HAa MPEroBOpUTe; TEXHUKH 3a Ch3JaBaHe
Ha TUACPCKU YMEHHUS 3a BOJICHE Ha MPEroBopu; TEeXHUKH 3a Ch3JaBaHe Ha JTUACPCKU YMEHUs 32 yOeKIeHUE
MIpU BOJICHE HA MPETOBOPH U Jp.

HPEJAITOCTABKU: HAMA.

METOJ 3A TIPENOJABAHE: Jlekiun ¢ u3MOJI3BaHE Ha ClaiIoBe W JIEMO-TIPOTpamMu, CEMHHApHU
yIpaXHEHHs U KypcoBa paboTa ¢ OmrcaHue U 3alluTa.

METOJIU HA U3IIUTBAHE U OLIEHSABAHE: /[Be eqHoYacoBU NMCMEHU TEKYILM OLEHKH B cpefaTa u
Kpas Ha ceMecThpa (001110 65%), ceMHUHapHH YIIPaXKHEHHS U KypcoBa padoTa ¢ aBe 3amaqu (35%).

E3UK HA IIPEIIOJABAHE: AHrnmiicku

HNPEINNOPBUYNUTEJIHA JIUTEPATYPA: 1.Konexrus ,,Jlunepctso u pactex’, M3narencku kommueke - YHCC,
C., 2014m 2. Kapuern, [eitn, Ctroapt P. Jlupaita, Maiiken A. Kpowm, JlnaepsT B T€0-Kak nma meuenute mpusiTeny, na
BIIMSICTE Ha XOpara U jia ycrneere B eauH npomens ce cear, Codus : KUBEA, 2014; 3. Y1bH, CaiiMmbH, Tepu XopH,
[Moxxom OT HeBeT CTHIKK KbM CTPATErHsiTa W JIMACPCTBOTO 3a MEHHUDKbpU M Mapkerono3u, Codus, Kiacuka u
Crun, 2015; I'rorTep beiiep, PrkoBOACTBO 3a Bo/IeHE HAa MIPETOBOPH U TeUeNeHe Ha OuTkH, n3a. Ayrycta, 2009
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XAPAKTEPUCTHUKA HA YYEBHATA JUCHUIIJIMHA

HanmMeHnoBanue Ha ydyeOHaTa TUCIUILINHA: Kon: MExMe06.5 Cemectnp: 1
TpyaoBa moTuBanus
Buna Ha 00yuenuero: CemMmecTpualieH XopapuyM: bpoit kpeautu: 4
Jlexmun (JI) JI—30 gaca
Cemunapau ynpaxaeHus (CY) CV — 30 yaca

JIEKTOPWU:

Hor. n-p Ceeritana bopucoa, (CD) Ten: 02/965-36-51, e-mail: sborisova@tu-sofia.bg,
Texauuecku ynusepcuter — Codust

CTATYT HA JUCIIMIIJIMHATA B YYEGHUA IJIAH: M30upaema AMCUMIUIMHA 33 CTYIEHTH IO
cnenpanHoct “Bucmi mMenumxmbHT® Ha Cromancku ¢akynter Ha TY-Codus 3a oOpaszoBareiaHo-
KBaJTM(UKAIIMOHHA CTETICH ““MarucThp’.

HEJU HA YYEBHATA JUCHMUIIJIIMHA: Ilenta Ha yuyeOHaTa OUCUMIUIMHA € CTYACHTUTE [
NpUAOOUAT 3HAHMS M YMEHHUS CBBP3aHH C YIPABIEHUETO Ha MOTHBAIMATAa HAa YOBEUIKUTE PECYpPCH B
OpraHu3alusiTa.

OINMCAHUE HA JJUCHUIIVTIMHATA: BxiotoueHuTe TeMH B Kypca 1€ MOJANOMOTHAT CTYAEHTUTE JAa
YCBOSIT crieu(PUYHN 3HAHUS HEOOXOJMMHU 3a pa3paboTBaHE HA CUCTEMH 3a CTUMYJIUpPAHE Ha YOBEIIKHUTE
pecypcu. B kypca Ha oOyueHHe MO Ta3u IUCHMIUIMHA, C€ MpeajaraT MpaKTHYeCKH IOJIE3HH MPUMEPH,
QHATUTUYHA TEXHUKH, YMPABICHCKH CHBETH W METOJM 3a MOTHBHUpAHE Ha IMEpPCOHAJIa, KOUTO Ie ObaaT
MIOJIE3HU Ha CTYJEHTHUTE B IpodecnoHamHaTa UM paboTa ¢ Xopa.

NPEAINOCTABKMHN: HeoOxoauMu ca OCHOBHH MO3HAHUA 110 MEHUKMBHT U MEHUDKMBHT Ha YOBEMIKATE

pecypcH.
METO/ 3A ITIPEITOJABAHE: Jlekuuu, moAKpeneHu ¢ mpe3eHTaluu B power point. ' pynoBu cemuHapHu
yIpakHEeHUsI, Ha KOUTO CTYACHTUTE 00CHKIAT Ka3yCH, IPABAT TECTOBE U PeIIaBaT KOHKPETHH 3aJauu.

METOJIHU HA UBIIUTBAHE U OLIEHSABAHE: Tekyiia olieHka upe3 TecT.

E3UK HA IIPEITOJAABAHE: Aurnuiicku

IHNPEINNOPBYUTEJIHA JIMTEPATYPA: 1.bopucoBa, CB. MeHUTXKMBHT Ha 4YoBewmIKUTEe pecypcu, C.,
ABanrapn npuma, 2017; 2. bbpH, k., MotuBauus For Dummies, C., AnekcCodt, 2013; 3./]anannosa,
N., Tpynosa motuBanusa, C., YHCC, 2020; 4.KomuaroBa, b. MenumkmMbpHT Ha 4doBemkute pecypeu, C.,
Codrrpeiin, 2015; 5.1Tunk, [I. MortuBanusara, C., U3a. W3tok-3anazn, 2012; 6.Mnues, . VYpasienue Ha
YOBEILIKUTE pecypcu. YMeHHeTo J1a MmotuBupame, Abarap, C., 2007.7. bopucosa, CB. MeXIyIUUHOCTHUTE
KOMYHHMKanuu B TpyaoBute ortHowmeHus, C., Apanrapn mpuma, 2017; 8. Kocrosa, C. Crparernuecko
yrmpasieHue Ha Josemkute pecypeu, C., UK-YHCC, 2014.9.JIei3sp, I1., E., T'uba, Ix., M., UkoHOMuKka Ha
nepconaina, C., Knacuka u ctun, 2009.10.  ITaynos, M. Tpynosa motuBanus, Cuena, C., 2009. 11.Tomes
A., T. Muxosa, K.TameBa, MeHUZKMBHT Ha 4YoBemkute pecypcu, TY-O®unuan Ilnosgus, IlnoBaus,
2000.12.1onoB . u ap., HapbuHuk no ynpaBieHHe Ha 4YOBeWIKUTE pecypcu, Ipyn u npaso, C., 2002, 13.
Credanos,JI., UHpopmanmonHu cuctemMu 3a yrpaBieHHE Ha 4oBewlkuTe pecypcu, Tpakus —M, C., 2015;
14..11lonos, . u np. Ynpasnenue Ha yoBemkute pecypcu, Yact 1 n Yacr 2. Tpakusa-M, 2003.
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XAPAKTEPUCTHUKA HA YYEBHATA JUCHUIIJIMHA

HaumenoBanue Ha yueOHara nuciuminHa: busnec neiita | Koq: MExMe07.1 Cemectsp: 1
MAWHUHT ¥ NPUJI0KEHHE HA U3KYCTBEH HHTEJEKT
Bun Ha o0yuenuero: Cemectpuanen xopapuyM: | bpoit kpenurtu: 4
Jlexmmm (JI) JI - 30 yaca
JlabopaTopuu ynpaxuaenus (JIY) JIY — 30 yaca
Kypcosa pabora (KP)

JIEKTOP:

noit. 1-p I'eprana Xpucrosa (CD), ten.: 02 965 2672, e-mail: hristova_g@tu-sofia.bg,
1. ac. a-p umk. Maptun Ucratkos (C®D), Tei.: 02 965 2993, e-mail: m_istatkov@tu-sofia.bg,
Texundecku yausepcuter - Codust

CTATYT HA JUCHHUILJIMHATA B YYEGHUS TIJIAH: 3aabKuTeIHO H30UpaeMa AUCIUIUIMHA OT
MarucrepckaTa nporpama Ha cnenuansHoct “BUCHI MEHUDKMBHT” na Cronancku ®akynrer, TY —
Codus 3a 0O6pazoBareHO-KBATM(PUKAIMOHHA CTENIEH “MarucTbp .

HEJIM HA YUYEBHATA JIMCIIMIIJIMHA: VYueOnara puciuiuidHa “busHec pgerita MalHUHT U
MIPUJIOKEHNE Ha U3KYCTBEH MHTENIEKT KMa 3a IIel CTYICHTUTE J]a UMaT 3HAHUS, YMEHUS U KOMIIETCHIIUU 3a
M3MO0JI3BaHE Ha JIelTa MalHUHTA TIPU B3€MAHETO HA PEIICHUS U MPUIOKEHUETO Ha U3KYCTBEH MHTEJIEKT 3a
moAoOpsiBaHE Ha MPOIIECUTE HA B3€MaHE Ha PEIICHUS U MEHU)KMbHTA Ha OM3HEC OpPraHU3alliu.

OIMUCAHUE HA JUCHUIIJIMHATA: V4eOHOTO ChIbp)KaHUE BKIIOYBa Pa3zbupane Ha OCHOBHHUTE
KOHIIENIIUM W TEXHHUKH B JCWTa MAaWHWHT, BKIFOUUTEIHO KIacu(HKaIus, KIbCTCPU3AINS, aCONUAIMOHCH
aHanu3 u np. IlosnaBane Ha mpomeca Ha fAeiita maitHuHr (CRISP-DM) u HeroBuTe eramu. 3HaHHs 3a
pa3IMyYHK aJIrOPUTMH 32 Jelita MaiHUHT Kato decision trees, k-Nearest Neighbors, support vector machines,
K-means u apyru. Paz0upane Ha HEBPOHHUTE MPEXKH U IBIOOKOTO YUCHE, BKIIOUYUTEIHO KOHBOIIOIMOHHU
U PEKypEHTHH HEBPOHHHU MPEXH. 3HAHUS 32 Pa3IMyHU AJITOPUTMHU 3a JeiTa MaHUHT KaTo decision trees, k-
Nearest Neighbors, support vector machines, K-means u apyru.

HNPEAINNOCTABKHM: Heo0xomumu 06a30BH 3HaHWg B oOjactra Ha gucuuiumanTte: (OCHOBH Ha
MEHUKMBHT, MHpopmanmonnn texHonoruu 1 u 2, busHec uHpOpMAnMOHHM cUCTEMH, AHAlU3 Ha
cTomaHckara aeiHocT, Ctatuctuka, CTpaTern4ecku MEHUKMBHT.

METO/L 3A IPENNOJAABAHE: Jlekiuure npeaxoxaar jJadopaTopHute ynpaxHeHus. [Ipunara ce moaxon
Ha oObpHaTa KiacHa crasd. CTyleHTHTEe ce 3all03HaBaT ¢ 4acT OT y4eOHUTE MaTepualu MpeaBapuTenaHo. B
JIEKIIMHUTE CE MPABAT OOCHKAAHUS U TUCKYCUH, 3a]]aBaT € BBIIPOCH U Ce MpeasiaraT peleHus Ha Ka3ycCH.

METOJAUN HA U3NMUTBAHE U OLHEHSABAHE: Texyuwm 3a1a4n U Ka3ycH Mo BpemMe Ha 1abopaTopHUTE
3aHsaTUsA TIpe3 cemecthpa (40%), kypcosa padora (30%) u uznut (30%).

E3UK HA ITPEINIOJJABAHE: Axrnuiicku
HPENOPHBYMTEJIHA JIUTEPATYPA:

1.Data Mining and Machine Learning: Fundamental Concepts and Algorithms, Mohammed J. Zaki and
Wagner Meira Jr., 2000. 2.Mining of Massive Datasets, Jure Leskovec, Anand Rajaraman, and Jeffrey
David Ullman, 2014 3.Data Mining: Practical Machine Learning Tools and Techniques” by lan H. Witten,
Eibe Frank, Mark A. Hall, and Christopher J. Pal, Morgan Kaufmann, 2016.
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XAPAKTEPUCTHUKA HA YYEBHATA JUCHUIIJIMHA

HaunmenoBanue Ha yuyeOHaTa TUCIUIUIMHA: Kox: MExMe07.2 Cemectnp: 1
EJjieKTpoHHO ynipaBJieHHe

Bun Ha o6yuenuero: CemecTpuasneH Xopapuym: bpoit kpeautu: 4
Jlexuum (JI) JI—30 yaca

Jlaboparopuu ynpaxuenus (JIY) JIY — 30 ygaca

Kypcoga pabota (KP)

JIEKTOP:

noi. 1-p Opiaun [TaBnoB Mapunos, (C®D), Tein.: +359 2 965-32-43, e-mail: 0.marinov@tu-sofia.bg,
Texanuecku YuusepcuteT — Codus

CTATYT HA JUCHUIIJIMHATA B YYEGHUA TIJIAH: EnexTpoHHO ynpaBiieHHUE € 3aAbJIKUTEIICH
OCHOBEH YyueOeH Kypc OT MarumcTbpckara IporpaMa Ha cheuuanHocTTa “Bucmr MeHWIKMBHT® Ha
Cromnancku ®@akynret npu TY-Codus.

HEJIU HA YYEBHATA JIUCHUIIJINHA: llenta Ha yyeOHaTa AMCUUIUIMHA € Ja JajJe 3HaHUS Ha
CTYJICHTUTE 3a M3IO0JI3BaHE HA METOJIUTE W CPEACTBaTa 3a CJICKTPOHHO YMPAaBICHUE B aMUHUCTpAUA U
MIPOU3BOJICTBOTO, YMEHHS 3a aHAIM3 M MPOEKTHpaHe Ha €(PEKTUBHO U CUTypHO paboTellyd CHCTeMHU 3a
yIpaBJjeHUE Ha AIMUHUCTPATUBHUTE U MPOU3BOJICTBEHU JIEHHOCTH.

OINIMCAHUE HA JUCIHHUIIJIMHATA: JlucuuniuHara "EneKTpoHHO ymopaBieHHME " € OCHOBHA
JTUCIUILIMHA 32 MAaTUCTPUTE OT crienranHocT "Bucm meHumxkMbHT". Pasriexaar ce BbIpOCH, CBbP3aHU ChC
CBIIHOCTTA U OCHOBHUTE YIIPABICHCKU 33/1a4H HA BUCIIMSI MEHUKMBHT.

OPEJANOCTABKHW: “HMapopMalmoOHHH TEXHOJIOTHH B Ou3Heca”, ,,YTpaBICHCKH HH(POPMAITMOHHU
cuctemu”, ,, IHTEpHET NPUIIOKEHUS B OM3HEca” U Jp.

METO/ HA TTPEMMOJABAHE: Jleknuute ce IpOBEX/IaT ¢ TIOMOIIITa Ha OMMep U MIpaildnpoeKTop, upe3
KOUTO Ha €KpaH ce€ NPOEKTUpaT CTPYKTypaTa Ha JIEKIHsTa, Hai-ChIIECTBEHM ONpeAeTeHMs, TaOiuIly,
¢urypu, rpapuku u ¢opmynu. Ilpu mnpoBexgaHe Ha J1aOOPATOPHUTE YHOPAKHEHUS CTYICHTHUTE
NPEBAapUTEIHO M3y4yaBaT TEOpPETUYHAaTa YacT M CAMOCTOSTEIHO C€ TOATOTBAT 3a H3IIBJIHEHUE
camMocTosATeNHa paboTa W Ha 3aJadyuTe Ha JiabopaTopHOTO ympakHeHwe. CamocTtosiTenHara paborta ce
pa3paboTBa U U3ITBJIHABA M0 MHIUBUAYAIHO 33JaHHE TI0 BpeMe Ha J1a00opaTOpHUTE YIpPaKHEHUS.

METOJIU HA N3INUTBAHE U OLIEHSBAHE: Ilocturanero Ha mocTtaBeHaTa I1eJ1 Ha 00y4E€HUETO Ce
KOHTPOJIMPA Ype3 MUCMEH U3IUT C OTKPUTH TBOPUYECKHU BBIIPOCH.

E3UK HA ITPENNOJABAHE: Aurnuiicku

HNPENNOPBYUTEJHA JIUTEPATYPA:

Awmop, /1. (P)eBomtoniusita Ha e-On3Heca. Kak 1a kxuBeem u paboTuM B cBbp3anus cBiaT. Uadollap, Codus,
2000, Kouwp, b. TCP/IP. Mpexu u agmunuctpupane. Mudoap. C. 2009, Kuckunos, B. ExexkrponHo
npaButenctBo.Cuduna, C., 2003, Honuncka, 1. Kpunrorpadus, airoputMu u MpOTOKOIW 3a 3alluTa Ha
nHpopmanuara B kommoTbpaute cuctemu, Codus, TV, 2005, Lankosa, P., Ct. dumutposa. [IpoexTHu
pellleHrs 3a YCHhbBBPLUICHCTBAHE Ha OH-JIAH aJMUHHCTPATHUBHO-YIpaBlIE€HCKU yciayrd. M3matencTBo Ha
Texuuuecku ynusepcurer-Codus, 2010, IlankoBa, P. MHbopManmoHHM TEXHOJOTUM B MyOIUYHATA
agmuHucTparus, M3natencrBo Ha Texunuecku yauBepcuteT-Codust, 2008, [{ankosa, P.C., B. JI. Cranues,
Pa6ora ¢ 6a3u ot manuu. B mpumepu Ha ACCESS 2003-2007 csc SQL, VBA ADO, TV - Codus, 2007,
Macmillan P., New Technology, Organizational Change and Governance. Macmillan Publishers Limited.
2013, Trotta A., Advances in E-Governance: Theory and Application of Technological Initiatives (ASPA
Series in Public Administration and Public Policy). Routledge, 1st edition. 2017
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XAPAKTEPUCTHUKA HA YYEBHATA JUCHUIIJIMHA

HaunmenoBanue Ha yueOHaTa TUCIUIUINHA: Kox: MExMe09 Cemectnp: 2
IlcuxoJiorusi HA JJUIEPCTBOTO
Bun Ha o6yuenuero: CemecTpuasneH Xopapuym: bpoii kpeauTu: 3
Jlexuum (JI) JI—30 yaca
Cemunapun ynpaxaerus (CY) CY — 15 ygaca

JIEKTOP:

Jom. a-p Upuna I'eopruesa (CPD), Ten.: +359 2 965-21-80, e-mail: igeorgieva@tu-sofia.bg
Texuuuecku Yuusepcuret — Codus

CTATYT HA JAUCHHUIIJVIMHATA B YYEBHUSA TIJIAH: Ilcuxonorus Ha JUAEPCTBOTO €
3aJIBJDKUTENICH YU4e0eH KypC OT MarucThpcKara mporpaMa Ha CIeluaIHocT ,,BUCIT MEHUTKMBHT .

HEJN HA YYEBHATA JUCHUIIJIMHA: Ilenta Ha yuyeOHaTa MUCHMIUIMHA € CTYJICHTUTE Ja MOJIydaT
3HAHUS U J]a Pa3BUAT HEOOXOAMMHTE MPAKTUICCKH YMEHUS 32 €(PEKTHBHO JMICPCTBO B OPTaHU3AIUUATE Ype3
YCBOSIBAHE U TMPHUIOKEHHWE HAa HMHOBATUBHU U JIOKA3aHM IMOAXOIM Ha JUYHOCTHATA, COlMaTHaTa u
opraHu3anronHara rmncuxosiorus. Cnej 3aBbplIBaHE Ha Kypca CTYJIEHTUTE II€ MoraT jJa pa3peliaBaT
yCIelmHO KOH(DIUKTH W Ja U3MOJI3BAaT MOJXOAa Ha OM3HEC MeaualusaTa, Ja OChIIECTBSIBAT e(eKTHUBHA
OW3HEC KOMYHHKAIUS, Ja MpHIarar NPUHIUIUTE HAa €MOI[MOHAJTHA WHTEIMTCHTHOCT B OONIYBaHETO, Ja
MOTHUBHpAT, BIUSIAT U Pa3BUBAT XOpaTa U CKUITUTE B OpraHU3aIUsITA.

OIMNCAHUE HA JTUCIMIIJIMHATA: Tlcuxosorust Ha TUACPCTBOTO € 3aABJDKUTEIICH y9eOeH Kypc OT
MarucTbpckaTa Iporpama Ha creuuanHocTra “Bucii MEHMIKMBHT . OCHOBHHM TEMH: ICHUXOJIOTMYECKHU
aHaJIM3 HAa TEMIIEPaMEHTa, XapaKTepa U JIMYHOCTTA Ha JIMJEpa; eMOLMOHAIHA UHTEIUT€HTHOCT Ha JINJEPA;
KOMYHHKAaTHBHA KOMIIETEHTHOCT Ha JIMJEpa; acepTUBHOCTTAa KaTO CPEICTBO 3a CaMOpPa3BUTHE, CTHJI Ha
KOMYHHUKAIUsl W JIMYHOCTHO KadyecTBO Ha JMJepa; JUACPhT KaTo MEAuaTtop B paspeliaBaHe Ha
OpraHM3allMOHHU KOH(JIMKTH;, BIACT M BIUSHUE B T[OBEJCHHETO Ha JUAEpa B OPraHU3ALMATA;
ICHUXOJOTHUYCCKU AaClICKTH Ha MOTUBaAlUATa 3a JUACPCTBO, JIMAPECTBO B KOHTCKCTAa HaA CKUITHHUTC
B3aUMOJICHCTBUS, HETATUBHU JUAEPCKH MOBEAEHUS M TAaKTUKU; JIMJIEPCTBOTO KAaTO MPOIIEC HA B3€MaHE Ha
pelueHne B Opranu3amnusra.

HPEAIIOCTABKM: bazoBu 3HaHus B oOnacTTa Ha AMCHUIUIMHATA MEHHIKMBHT, OpraHU3alMOHHO
MOBE/IEHNE, YTIPaBICHHE HAa YOBEUIKUTE PECYPCH.

METO/J HA NNPETTOJABAHE: Jlekuuun ¥ ceMuUHapH ¢ W3IOJ3BAHE Ha MYJTHUMEIUS M UHTEPAKTUBHU
METOAM Ha oOyueHHe: pOoJeBH Wrpu, o0akJaHe Ha Ka3yCH, IOUCKYCUH, TECTOBE, NMpOOJIEMH CHUTYyallMH,
eKUIHM 3a7aud U 1p. PazpaboreHu ca moaxonsmy y4eOHMIM, B KOUTO MMa Ka3zyCH 3a YHpaXHEHUsATa,
yKa3aHUs 3a aHAIN3UPAHETO UM.

METOJIHM HA U3NNUTBAHE U OHEHABAHE: OnensBaHeTo B Kpas HA CEMECTbpPa € Bb3 OCHOBA Ha
MUCMEH U3MUT U U3ITBIHEHUETO Ha CTYIEHTCKUTE 3a/bJDKEHHUS Ipe3 BpEMe Ha CeMECTbpa.

E3UK HA IPEIIO/IABAHE: Aurnuiicku

IHPENOPBYUTEJIHA JIMTEPATYPA: 1. TeoprueBa, W., ,YmpaBineHne Ha KOH(IUKTH B
nepcrneKkTuBaTa Ha opraHu3ainonHara komynukanua, C., 2015.2. Coruposa [I., I'eopruema, U.,
,OprannzanuonHno noseaenue®,C., 2013 3. Kosu, C., Unrmana b., ,,Tperara anrepnatusa“, C.,2013 4.
[TenueBa, A., ,,Pabota B exun®, C., 2013 5. @ppuam, E. 2013. UnauBuayanaure pa3nuuus Ha paOOTHOTO
mscto. UscnenBane u obsicasisane. C., U3n. U3tok-3aman. 6.Cnoys, I1., ,,buzaec — mucnenero®, C., 2014 7.
KapaGenboBa, C., ,lleHHOCTHH M KynTypHM mnpakTuku B bwiarapus®, C., 2011 8. Ilanaitoros, /I,

,llcmxomorus Ha 6msnHeca®, C., 2011. 9. HaBuakos, LIB., ,,lleanoctn Ha 3aborarsBane”, C., 2010 10.
HaBuakos, LIB., busnec komynukamuu, C., Ilapagurma, 2002.11. daBunkos, LIB., M3cnenBanust BupXy
kyntypure, C., Ilapagurma, 2019. 12. Munkosa, P., Munkos, JI., ,, [lcuxomoruss Ha MKOHOMHYECKaTa

nernoct®, C., 2001
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XAPAKTEPUCTHUKA HA YYEBHATA JUCHUIIJIMHA

HaunmenoBanue Ha yuyeOHaTa TUCIMIUIMHA: Kon: MExMelO Cemectnp: 2
MeHUIKMBHT HA HHBECTHIMHUTE

Bun Ha o6yuenuero: CemecTpuasneH Xopapuym: bpoii kpeauTu: 3
Jlexuum (JI) JI—30 yaca

Cemunapun ynpaxHenus (CY) CY — 15 gaca

Kypcoga pabora (KP)

JIEKTOP:

Hpod. n-p umx. Mopnauka Aurenosa (CD), Ten.: +359 2 965 29 94,
e-mail: angelova@tu-sofia.bg, Jlexan na Cronanckus dakynrer, Texunuecku YuupepcureT — Codust

CTATYT HA JUCIHMUIIJVIMHATA B YYEBHUS IIJIAH: MeHUKMBHT Ha WHBECTUIIUUTE €
3aJIBJDKUTENECH yueOeH Kypc OT MarucThpcKara mporpaMa Ha CrelnuaiHocT ,,Bucin MeHUTKMBHT .

HEJIN HA YYEBHATA JUCHUIIJIMHA: llenra Ha QuCHUIUIMHATA € CTYJIEHTUTE Jla M3ydaT M Ja
MOrar Ja IpuiaraT MOAXOAUTE, METOAUTE U TEXHUYECKUTE CPEACTBA 3a aHAJIu3, KAKTO U Ja T'M Ipuiiarat
NP WHBECTUIMOHHM TIOJUTHKKA C 1€ TMO-roJiiMa CTaOWIHOCT BBHB (QuUHAHCOBaTa cdepa
KOHKYPEHTOCTIOCOOHOCT Ha (hupMHUTE.

OINIMCAHUE HA JUCHUIVIMHATA: MeHWDKMBHT Ha (UPMEHUTE WHBECTHIIMU OCUTYpsBa Ha
CTYZICHTUTE OT CIIELUATHOCTTa HEOOXOAUMHUTE CrielM(UYHN 3HAHUS U YMEHHMS 3a U3CJIe/IBaHe U KOHTPOJ Ha
CbBpEMEHHHUTE (PMPMEHU MHBECTUIIMH. Pa3riexxaar ce ChbBpeMEHHUTE MEXaHW3MU U METOIU Ha (PUPMEHHUTE
MHBECTULIMU. B chabpikanueTo Ha yyeOHaTa JUCHUIUIMHA ca BKIIOYEHHU 3HAHMS 32 OCHOBHUTE HAIIPABICHUS
Ha (UpMEHNTE NHBECTHUIIMH, YTBBPJCHHU B JINTEpaTypaTa U aKTyaJlHU 3a HaIllaTa CTOIAHCKA MPAaKTHUKa

INPEJIIOCTABKM: ba3zosu 3Hanusg B o0OjacTTa Ha AUCLMIIIMHATa Bucira maremaruka, MIKoHOMHKa H
MeHnHKMBHT.

METO/J HA ITPETTIOJJABAHE: Jlekuuute ce mpoBeXaaT ¢ MOMOLITa HA MyJITUMEIUNHO MIPE3CHTUPAHE,
Yype3 KOETO Ha €KpaH ce MPOEKTUPAT CTPYKTypaTa Ha JIEKIHTA, Hall-ChIIECTBEHH ONpEeIeHUs], TabauIy,
¢burypu, rpadpuku u Gopmynu. Upe3 ceMUHapHUTE YHPAXKHEHUS CTYJAEHTHTE CE€ MOJATOTBAT 3a U3IIbJIIHEHHUE
Ha 3a/1a4MTe 10 AUCIUILIMHATA.

METOJIHM HA U3NNUTBAHE U OHEHABAHE: OnensBaHeTo B Kpas HaA CEMECTbpPa € Bb3 OCHOBA Ha
U3MUT U U3I'BJIIHEHUETO Ha CTYACHTCKHUTE 3a/IbJKEHUS IIPE3 BpeMe Ha CEMECThpa.

E3UK HA ITPEIIOJABAHE: Aurnuiicku

HPEINOPBYUTEJHA JIMTEPATYPA: Teoprues, U., LIB.IlBeTkos, /l.bmaroeB, MeHUIKMBHT Ha
¢dbupmenurte unoBanmu U uHBectnnuu, YHCC, C., 2015.; Anrenosa 1., PBKOBOACTBO 3a pa3paboTBaHe Ha
KypcoBu padotu no ®A, Asanrapa npuma, C., 2014; I'eirs608B, M., ®uHAHCOBU aCIEKTH Ha CTOMAaHCKaTa
neitHocT Ha upmata, Cuena, C., 2004; HonueB M., ®unancor anamus, Codrrpuiia, C.2009; Jonues /I,
AHanu3 Ha cromnanckata aeiroct, Codrrpeiin, C., 2007; TumueB M., unancoBo-cronancku ananms, Hosa
3Be3na, C., 2011; TpudonoB T., PUHOHCOBO WHBECTUIIMOHEH W CUETOBOJICH aHAIW3 Ha KOPIOPATUBHHUS
KamuTay, COOPHUK Che 3a1auu, yact2, Tpakus M, C., 2002.
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XAPAKTEPUCTHUKA HA YYEBHATA JUCHUIIJIMHA

HanmeHnoBanue Ha yueOHATa TUCIUILIMHA: Kon: MExMell Cemectsp: 2
B3aumoBpb3ka ,, Uuaycrpus - [lydsmnyen cekrop“

Bun Ha o0yuenuero: Cemectpuanes xopapuyM: | bpoii kpeauru: 3
Jlexmmm (JI) JI - 30 yaca

Cemunapuu ynpaxsenus (CY) CY — 15 gaca

JIEKTOP:  npod. a.u.uH. umx. Kupun [letpoB Anrenos, tei.: +359 3435, e-mail: ang@tu-sofia.bg,
Texuuuecku Yuusepcuret — Codus

CTATYT HA JUCHHUIIJIMHATA B YUYEBHUSA TIJIAH: 3agbmkutenHa ydyeOHAa TUCHUIUIMHA 32
CTyIeHTH OT crneuuagHocT “Bucm MenmmkMbHT® Ha CromaHcku (akydaTeT, o00pa3oBaTEIIHO-
KBaJTM(HUKAIIMOHHA CTETIEH “‘MarucTbp’.

HEJN HA YYEBHATA JUCHUIIJIMHA: Cren 3aBbpiiiBaHe Ha Kypca CTyJICHTHTE TpsOBa ja MoraT Ja
MPUTEKABAT HEOOXOJUMHUTE 3HAHUS M YMEHUSs, Ja MMO3HABAT, WACHTU(DUIMPAT U UHUIIUUPAT IIBIHONPABCH
JMAJIOT C MPEACTAaBUTENH Ha IMyOJIMYHATa aAMHUHHUCTpPAIIMS, HE3aBUCUMO JIaJIM € LIEHTpaJlHa WM € OpraH Ha
MECTHO CaMOYIIPaBJICHUE.

OIMMCAHUE HA JUCHHUIIVIMHATA: OcHoBHM Temu: HanmonalHa MHCTUTYLMOHAQJIHA paMKa 3a
ydacThe Ha OM3Heca B ympaBJieHHETo; B3anMoBpb3ka OM3HEC — IEHTpaiHa aAMUHUCTpalys; B3anMoBpb3ka
Ou3Hec — oOpraHd Ha MeCTHO camoynpasieHue. Crneuupuky, BB3MOXKHOCTH U IPEIU3BUKATEIICTBA,
KoHcynTaTHBHM M €KCIIEPTHU CHBETH M poJisAiTa HAa OW3Heca B TiAX; MHCTUTYIMH, AUPEKTHO paboTemy ¢
6usHeca; MnenTuduuupane Ha Bb3MOXKHOCTH 33 MOTEHUUAIHO NMAapTHHOPCTBO. BumoBe myOauuHO-yacTHH
NapTHBOPCTBA. 3aKOH 3a MyOJMYHO-YAaCTHOTO IAPTHHOPCTBO; B3aMMOOTHOIICHWsT TpU BB3JAraHe M
U3ITBJIHEHHE Ha OOILECTBEHU MOPBUYKU — TPYAHOCTU U Mpean3BHUKareiacTBa; ChbBMECTHU MHULIMATUBU MEXTY
OuzHeca W myOiMYHAaTa aJAMUHUCTpanusa. BujgoBe, XapakTepHUCTHKH M LenH; YdacTue Ha OusHeca mpu
yIpaBJICHUETO Ha ONEpPaTUBHUTE MPOrpaMu B bbiarapus — poisis U 3HaueHue; Pois u 3HadeHHe OT y4acTHUETO
Ha OM3HEC OpraHU3alUUTe MpPU MyOJIMYHU OOCHAKAAHUS HA 3aKOHONPOEKTH, CTPATETMU U JPYTH BaKHU
IBJITOCPOYHU MHULIMATUBU U JIp.

HNPEJANNOCTABKM: bazoBu 3HaHMA 32 MyOJIMYHATa aJMUHUCTPALUS U yIIpaBlieHHe Ha Ou3Heca.

METOJ 3A TIIPEHOJABAHE: Jlekiuu ¢ u3M00J3BaHE HA ClAIOBE W JEMO-IIPOTrpaMu, CEMHUHApHUTE
YIOpa)KHEHUS C MPOTOKOJIM U KypcoBa paboTa ¢ ONMCaHUE U 3alllUTa.

METOJIU HA U3IIMTBAHE U OLIEHSABAHE: /[Be eqHouacoBU MUCMEHU TEKYIIM OIEHKH B cpeaTa u
Kpas Ha ceMecTbpa (001110 62%), naboparopuu ynpaxsaenus (18%), kypcoa padoTta ¢ nse 3agauu (20%).

E3UK HA TITPENNOJAABAHE: Axrnuiicku

IHNPEINNOPBYNUTEJIHA JIUTEPATYPA: AnrenoB K., Kopmnoparusho ympasnenue, C., 2020; Ken
Kollman, Outside Lobbying. Public Opinion and Interest Group Strategies, Princeton University Press,
2018; Dr. S. B. M.Marume, R. R. Jubenkanda, C. W. Namusi, (2014)Similarities and Differences between
Public Administration and Business Administration, International Journal of Scientific Engineering and
Research (IJSER) www.ijser.inISSN (Online): 2347-3878, Frank R. Baumgartner, Jeffrey M. Berry, Marie
Hojnacki, David C. Kimball, Beth L. Leech, Lobbying and Policy Change: Who Wins, Who Loses, and
Why, ISBN-13: 978-0226039459; lledan Kamaii, MapketuHrona crparerus Ha GUPMH OT XOJIJJMHTOB THII,
Abarap, 2003 T.
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XAPAKTEPUCTHUKA HA YYEBHATA JUCHUIIJIMHA

HanmeHnoBanue Ha yueOHATa TUCIUILIMHA: Kox: MExMel2.1 Cemectsp: 2
YnpasjieHue HA KOHKYPEHTOCIOCOOHOCTTA
Bun Ha o0yuenuero: Cemectpuanes xopapuyM: | bpoii kpeauru: 3
Jlexmmm (JI) JI - 30 yaca
Cemunapuu ynpaxsenus (CVY) CVY — 15 gaca
Kypcosa pabora (KP)

JEKTOPH:

notl. 1-p Anka [[BeranoBa (C®D), Ten.: +359 2 965 3513,
e-mail: a.cwetanova@tu-sofia.bg, Texuuyecku Yuusepcurer — Codust

CTATYT HA JJUCIIUMIIJIMHATA B YYEBGHMUSI I1JIAH: CBo60o1HO n3bupaeMa yueOHa AUCIUIUIMHA 32
cTylneHtu oT cneuuanHoct “BUCLHI MEHH/PKMBHT” wna xarenpa “VkoHOMHKA, WHIyCTpUAJICH
WH)KEHEPUHT U MEHHDKMBHT ’, 00pa30BaTeIHO-KBAIU(DHUKAIIMOHHA CTEIICH “‘MarucTop’’.

HEJIN HA YYEBHATA JUCHHUIIJIMHA: IlenTta Ha yyeOHaTa AUCUUILUIMHA € CTYJCHTUTE J]a U3ydaT U
Jla MoraT Ja IpujIaraT METOJAMYECKUs MHCTPYMEHTAapUyM 3a OLIEHKAa M aHaJIW3 Ha MUKPOMKOHOMHYECKATa
KOHKYPEHTOCIIOCOOHOCT, KaKTO M MOAXOAUTE U CTpPATerMUTe 3a HEMHOTO noBHIIaBaHe. B kpas Ha
O0y4YeHMETO CH CTYIEHTBHT II€ MMa IO3HAHUS 3a CBHUIHOCTTa M 3HAUYEHUETO Ha YIPABICHUETO Ha
KOHKYPEHTOCIIOCOOHOCTTA U 1€ MOKE Ja Mpujiara METOAUYECKHUs] HHCTPYMEHTAapUyM 3a OLIEHKa U aHaJIN3
Ha MUKPOMKOHOMHYECKAaTa KOHKYPEHTOCIIOCOOHOCT.

OIMUCAHUE HA JIMCIWUIIVIMHATA: JlucuuruinHara ,,YTnpaBjieHHe Ha KOHKYpPEHTOCHOCOOHOCTTa™
pasriexaa YIpaBICHCKUTE TMOAXOAM 3a aHaiu3, OIEHKa U TMOTEHLHajda 3a I[OBUIIABaHe Ha
KOHKYPEHTOCIIOCOOHOCTTA Ha CTpaHaTa, OTPACIUTE U MPEANPUATHETO. BHUMaHHETO € HaCOUEHO I1aBHO KbM
npobiieMUTe Ha MHUKPOMKOHOMHYECKaTa KOHKYPEHTOCHOCOOHOCT Ha cTpaHuTe. B chabpxkaHueTro Ha
ydeOHaTa JUCHUIUIMHA Ca BKIIIOYCHHM 3HAHHS 32 KOHKYPEHTOCIIOCOOHOCTTa Ha CTPAaHUTE, OTPACIUTE U
NPEINpUATHATA, TOAXOIU 3@ OLEHKA U aHAJU3 Ha MAaKpO U MUKPOMKOHOMHYECKA KOHKYPEHTOCHOCOOHOCT,
aHaJIM3 Ha TOTEHIMaJa Ha CTpaHWUTE, OTpacIuTe U NPEINpUsITHITa 3a I[OBMILIABAaHE Ha TAXHATa
KOHKYPEHTOCIIOCOOHOCT.

HPEJAITOCTABKMU: 3a ycnemHoTo Bb3NpHUEMaHe M M3yyaBaHe Ha YYEOHOTO ChAbpKaHHE OT CTYACHTUTE
ca HeOOXOUMH OCHOBHH INO3HAHMS 110 ,, YIIpaBJI€HUE Ha MEXIyHapoaAHus ousHec™, ,,IHTeTMreHTHH MeToIu
3a KOHKYPEHTHO OM3HEC pa3y3HaBaHe™ U JIp.

METOJ 3A TPEHNOJABAHE: Jleknuu c u3M0Ji3BaHE€ Ha TNPEHOCHM KOMIIIOTBD U MYJITUMEIUEH
IIPOKEKTOP

METOJIU HA U3IIUTBAHE U OLIEHSABAHE: /[Be eqHoYacoBU NMCMEHU TEKYILU OLIEHKH B cpefaTa u
Kpas Ha ceMecThbpa (001110 65%), ceMHUHApHH YIIpaXXHEHUS U 3aluTa Ha KypcoBa padora (35%).

E3UK HA TPEITOJABAHE: Axrnuiicku

HNPENOPBYUTEJHA JUTEPATYPA:

1. Benes M., lIsetanoBa A., Benera C., Ynpasnenue Ha KoHKypeHTOcTocoonoctTa, Codrrpeiin, C., 2017,
ISBN 978 954 334 189 4; 2. Bene Mu., lumutpos 1., Ligeranosa A., Beiesa C., Kacbposa B., Ananus na
unaycrpuanHoro npennpustue, Codrrpeiin, C., 2017, ISBN 978 954 334 190 0; 3. LlBeranoBa A.,
”CBbBpEMEHHU CTpATETHH 3a MOBUIIABaHE Ha KOHKYPEHTOCIOCOOHOCTTa”, u3A. ABanrapn [Ipuma, Codus,
2020, 146 ctp., ISBN 978-619-239-367-0;

4. Porter M., On Competition, Updated and Expanded Edition, A Harvard Business Review Book, 2008.

5. Bene M., Onenka u ananu3 Ha pupMeHara KOHKypeHTocnocoOHoct, C., 2004;




XAPAKTEPUCTHUKA HA YYEBHATA JUCHUIIJIMHA

HanmeHnoBanue Ha yueOHATa TUCIUILIMHA: Kox: MExMel2.2 Cemectsp: 2
YnpasjieHue HA pa3xoauTe
Bun Ha o0yuenuero: Cemectpuanes xopapuyM: | bpoii kpeauru: 3
Jlexmmm (JI) JI - 30 yaca
Cemunapuu ynpaxsenus (CVY) CVY — 15 gaca
Kypcosa pabora (KP)

JEKTOPH:

npod. n-p umk. Mopnanka Anrenosa (C®), Ten.: +359 2 965 29 94,
e-mail: angelova@tu-sofia.bg, /lexan na Cronmanckus ¢daxynret, Texuudecku YHuepcurer — Codust

CTATYT HA JUCHUIIJINHATA B YYEBHUSA IIJIAH: CpobGomHo wu3bmpaeMa HKOHOMHUYECKA
JTUCITUTIIIMHA 32 IPUA00MBaHE HA CTEIEH ,,MarucThp® 1Mo crnenuaasHocT Buci MeHuHKMBHT.

HEJIN HA YYEBHATA JUCHUIIJINMHA: Crnen 3aBbpIlIBaHe HAa Kypca CTyJCHTHTE TpsiOBa J1a MoraT Jia
MpuUiarat pa3no3HaBaT CTPYKTypaTa Ha pa3XxoJIUTe B OPTaHU3AIMITA, Ja B3eMaT CTPATEerHYECKU YIPABICHCKU
pelIeHus Ype3 aJIeKBaTHO U PallMOHAIHO YIIPABJICHUE HA Pa3XOAUTE.

OINMCAHUE HA JUCIWUIIJIMHATA: OcHoBHU TeMu: BbBenenue B ynpasieHue Ha pasxoaute, Pouns
Ha yIIpaBJICHUETO HA Pa3XOAUTE IIPU B3€MAHETO HA CEKTOPHU perieHus, [[IoHATHs 1 TEXHUKH 3a yIPaBIICHHUE
Ha pa3xoauTe, YIpaBjeHUE Ha Pa3xoJIUTe 3a Tpyd, AHAIIN3 Ha MPEKUTE Pa3X0au U pexkuiiHy, /lertalinnzanus
Ha ABC mertona 3a aHanu3 Ha pazxoaute, Cuctema 3a U34HCIIIBaHE HA Pa3XxoauTe , AHAIN3 HA JJOTOBOPHATA
cedecroriHoCT, IIporec Ha ocToliHOCTsBaHE Ha cebecToitHOCTTa, JlehuHMpaHe U oTYUTaHE HA MPEACITHUTE
paszxoau, CrucreMa 3a yCBOsIBAaHE Ha Pa3XOAUTE 32 OTYMTaHE Ha cebecToiHocTTa, CTaHAAPTHU PA3XOAH KATO
OCHOBa 3a YIIpaBJIeHHE Ha pa3xoauTe, bromxker, OwkeTHpaHe U OlkeTeH KOHTpoJ, CeKTopHO
yopaBiieHue Ha pasxonure, DakTopy W MBTUINA 32 CHIDKAaBaHE Ha pa3XoJUTe B CeOCCTOHHOCTTA,
Knacudukamnms 1 Bpb3Ka Ha pa3xouTe ChC GMHAHCOBUTE OTYETH 110 CEKTOPH H JIp.

HNPEJAINOCTABKHW: VYnpaBieHcko cueToBoACTBO, PuHaHCOB aHanu3, CueTOBOJEH aHalu3, AHalU3 Ha
ThpProBcKaTa JeMHOCT, DUHAHCOBO CYETOBOICTBO.

METOJ 3A IIPENOJABAHE: Jlekuuu ¢ u3M0J3BaHe Ha CIIaliJIOBE U JIEMO-TIPOTPaMH, CEMECTPHAIHH
yIpa)XHEHHsI ¢ TPOTOKOIIM U KypcoBa paboTa ¢ ONUCAHKE U 3aIUTa.

METOJIU HA U3INMNTBAHE U OLIEHSBAHE: /Ige eqnodacoBU MUCMEHU TEKYIU OIEHKH B Cpelara
(40%) u kpas Ha cemecTbpa (40%), kypcoBa padota (20%)

E3UK HA ITPEINIOJABAHE: Axrnuiicku

1. AnnpeeBa Jl., Ynpasienune Ha pasxoaute, UK-YHCC, Codus, 2013; 2. Unues, I'. AsepxoBuu, E.
CumeonoBa, P. u ap. Ympasnencko cueroBoactBo. AW ,Ilenos®, Cpumos, 2012;3. dymanos, Us.,
HumutpoB, M. Kypc no cueroBoactBo Ha npeanpustuero. Tpakus M, Codus, 2015; 4. boxxkosp B. u ap.
duHaHCOBO cueTOBOACTBO. Abarap, Bemnko TepHoBO, 2009
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XAPAKTEPUCTHUKA HA YYEBHATA JUCHUIIJIMHA

HaumenoBanue Ha yueOHaTa Kox: MExMel2.3 Cemectsp: 2
JTUCIUIINHA!
duHaHCOB OIUT
Buna Ha 00yuenuero: CemecTpuaineH Xopapuym: bpoit kpeauTu: 3
Jlexmun (JI) JI—30 gaca
Cemunapuu ynpaxaeHus (CY) CY — 15 gaca
Kypcoga pabora (KP)
JIEKTOPU:

Hpood. a-p Kpacumup Hopranos (YHCC), Texr.: 0898637648, kvjordanov(@abv.bg,
YHUBEPCUTET 32 HAIIMOHATHO M cBeTOBHO cTonancTBo (YHCC)

CTATYT HA JUCHUIIJIMHATA B YYEBHUS I1JIAH: CBobGomHo wH30MpacMa HKOHOMHYECKA
TUCIHUILINHA, 00pa30BaTeTHO-KBATU(UKAIIMOHHA CTEIICH “‘MarucTop’.

HEJIU HA YYEBHATA JUCIIAIIJIMHA: Cnen 3aBbplliBaHe Ha Kypca CTyJACHTUTE TPsOBa Ja Morar Jia
mpujiarat ¥ M3MOJI3BaT pe3yJTaTUTE OT OJMUTA 3a IEIUTe Ha MEeHUDKMBHTA. llle mmar BB3MOXKHOCT aa ce
OPHUEHTHPAT MPHU pa3KpUBaHE HAa PUCKOBHUTE 00JACTH U OOJACTUTE ChC 3HAYUTEIIHU OTKJIOHCHHS OT HOPMHUTE
Y J1a IpeIlpueMaT HaBpEMEHHHU U aJIeKBaTHU JICCTBUS 32 OTCTPAHsIBAaHE Ha HECHOTBETCTBUATA.

OIIMCAHUE HA JUCHHUIIJIMHATA: OcHoBHu Temu: ChbIIHOCT Ha oauTa llenm u mpuHOMOU Ha
omuta. Mcropudecko pasButue Ha (uHaHCOBHSI onuT. OpraHu3anuss U HOPMATUBHO pETyJUpaHe Ha
¢bunaHcoBus oauT B bwarapus. MexIyHapoAHM OJUTOPCKM CTaHAAapTH. W3mbiHeHWE HA OJUTHHUTE
npouenypu. Eranu. Ilnanupane Ha dunancoBust ogut. OUTHU MPOILETYPH IO OIEHKA Ha CHINECTBEHOCTTA
u pucka. OAUTHY NIPOLIEAYPU B OTTOBOP HA OLEHEHUTE PUCKOBE OT CHIIECTBEHU HEMPABWIHU OTUYUTAHMUSL.
Ornenka Ha cucTreMara 3a BBTpEIIeH KOHTposl. OauTopcku nokaszarenctBa. [lomsBane paborata Ha Ipyru
auua. OAuTOpCKH 3aKirodyeHuss U Jokinaau. KoHTpon BbpXy KauecTBOTO Ha OJUTOPCKATa JEUHOCT.
YcraHoBsiBaHE M MOIbpKaHE HA CUCTEMA 32 KOHTPOJI Ha KaueCTBOTO.

HPEAITOCTABKMH:

Teopuss Ha ynpasieHueto, ®uHaHcu, CUeTOBOACTBO Ha NPEANPUITHETO, bBIOHKETHO CYETOBOACTBO,
@®uHaHCOB aHanu3, TBProBCKO IIPaBo.

METO/ 3A TIPENNOJABAHE: Jlekuuu ¢ u3Moji3BaHe Ha ClaliIoBE U KypcoBa paboTa ¢ mpe3eHTalus u
3alluTa.

METOJIU HA U3IIUTBAHE U OLIEHSABAHE: /[Be eqHouacoBU MUCMEHU TEKYIIM OIEHKH B cpeaTa u
Kpas Ha cemecTbpa (0010 70%) u kypcoa padota ¢ kazycu (30%).

E3UK HA ITPENNIOJJABAHE: Axrnuiicku

HPEMNOPBUYNUTEJIHA JIMTEPATYPA: 1. PbKOBOACTBO MO MEXKIYHApOJHU CTAaHIAPTU 33 KOHTPOI
BbPXY KauyeCTBOTO, OJUT, TpEryie]l, APYrd aHTaKMMEHTH 3a M3pa3siBaHE Ha CUTYPHOCTH CBBpP3aHHU IO
ChIbpIKAHUE YCIIyTH, MEXIyHapoaHa (deaepanus Ha cueropoaurenure, 2018; 2. 3.A.ApeHc u ap., Ayaur,
Mocksa, 2003. }O.A.JlanuneBckuii u ap., Ayaut, MockBa, 1999. 3. R.K.Mautz, H.A.Sharaf, “The
Philosophy of Auditing”, American Accounting Association, 1961. 4.Robertson, Jack C., Auditing, Eighth
Edition, IRWIN, 1996. 5.Messier, Glover, Prawitt, Auditing and Assurance Services, Mc GRAW-HILL,
2008. 6. 3axoH 3a He3aBUCUMUS (PUHAHCOB 0UT.8. 3aKoH 3a CMeTHaTa najnara.




XAPAKTEPUCTHUKA HA YYEBHATA JUCHUIIJIMHA

HanmeHnoBanue Ha yueOHATa TUCIUILIMHA: Kox: MExMel2.4 Cemectsp: 2
HuckoBbriiepogHa HKOHOMHMKA U UHTEJIUT€HTHU
MpEeXRH
Buna Ha 00yuenuero: CemectpuaneHn xopapuym: | bpoii kpenutu: 3
Jlexmun (JI) JI—30 gaca
Cemunapuu ynpaxaeHus (CY) CY — 15 gaca
Kypcoga pabora (KP)
JIEKTOPU:

non. a-p utk. Becenun Mopnanos Yo6anos, email: vesselin_chobanov@tu-sofia.bg

CTATYT HA JUCHHUIIJIMHATA B YUYEBHUSA IIJIAH: 3agbmkutenHa ydyeOHAa JTUCHUIUIMHA 3a
CTyleHTH OT cneruanHocT “Bucmr MennmmkmbHT” Ha Cronancku @akynrer npu TY Codwust, 06pa3oBaTeHO-
KBaJTM(HUKAIIMOHHA CTETIEH ““MarucTbp’.

HEJIU HA YYEBHATA JUCIUIIJIMHA: Cren 3aBbplliBaHe Ha Kypca CTyACHTUTE TpsiOBa Ja MMar
TEOPETHYHHU U TPAKTUUYECKH TMO3HAHHS 32 OCHOBHHUTE BHUOBE €JIEKTPUUYECKH U Ta30BU MPEXKHU M CUCTEMH,
€JICKTPOCHEPTUIHU Ta3apy, HUCKOBBITICPOAHU M3TOYHUIIM HA CHEPrHs M BBH30OHOBSEMU  CHEPIHIHHU
W3TOYHUIIM, YTIPABJICHNUE HA €JICKTPUUYECKUTE TOBAPHU, TEXHOJOTUHU 32 ChXPAHEHHE HA €HEPTHsl, MPUHIUIIATE
3a ympaBlieHHWE U B3€MAaHETO Ha ONTUMAJIHM pEHIeHHs 3a CTPYKTypaTa Ha T'€HEepHpallUTe MOIIHOCTH,
ONTUMAIHOTO TUIAHUPAHE HA HUCKOBBIJICPOIHU CHEPTUUHUA MOIITHOCTH.

OIMUCAHUE HA JTMCIIUIIJIMHATA: VM3yuaBa ce MpUCHEAMHSBAHETO U BIUSHUETO HA BH30OHOBSIEMHU
€HEePTrUMHA U3TOYHUIIN BHPXY E€JICKTPUUCCKUTE MPEKHU, MOKA3aTEIUTE 3a KAuyeCTBO Ha €JIEKTPOCHEPIHsTa,
M3TOYHMIIA 32 ChXpaHeHHe Ha eHeprus. OCHOBHHM CTPYKTYPHH OCOOCHOCTM M TMPUHIMNM Ha paboTa Ha
pa3MYHA BHJIOBE EJICKTPUYECKU LEHTpalu; EnekTporeHTpanu, padoTemy ¢ BBH30OHOBSIEMU CHEPTUUHU
W3TOYHHUIIA ¥ HOBU EHEPrUilHM H3TOYHHMIIM - PEAKTOpU C OBp3U HEYTPOHU M TEPMOSIPEH CHUHTE3;
Exonornunu mpobneMu mpu MpOU3BOJCTBOTO HA €NEKTpUUYecKa eHeprus. PasriexxnaT ce MaTeMaTHUYHUTE
METOIM 3a U300p Ha ONTHUMalHAa MOIIHOCT Ha TEHEPHUpAIIUTEe W3TOYHHUIM B XUOPUIHHUTE CUCTEMH B
3aBUCHUMOCT OT 3aXpaHBalllis TOBAp 1 MUHUMHU3HpAaHEe Ha 3aryOuTe Ha MOIIHOCT .

HPEJAINOCTABKHW: ®uzuka, Marematuka, EnexkrporexHuka.

METOJ 3A TIPENOJABAHE: Jlekiuu ¢ u3MOiA3BaHE Ha CIAWIOBE W JEMO-TIPOTPaMHU, CEMHUHAPHUTE
yIpa)XHEHHsI ¢ TPOTOKOIIM U KypcoBa paboTa ¢ ONUCAHKE U 3aIUTa.

METOJIU HA NBIIUTBAHE U OLIEHSBAHE: Tekyma omnenka (06mo 70%), ceMUHApHU YTIpaKHEHUS
(10%), xypcoBa pabota ¢ aBe 3agauu (20%).

E3UK HA ITPENNIOJJABAHE: Axrnuiicku

INPEIIOPBUYUTEJIHA JIMTEPATYPA: 1. Vita V., Zafiropoulos E., Gonos I.F., Mladenov V., Chobanov V.
(2020) Power System Studies in the Clean Energy Era: From Capacity to Flexibility Adequacy Through Research and
Innovation. In: Németh B., Ekonomou L. (eds) Flexitranstore. ISH 2019. Lecture Notes in Electrical Engineering, vol
610. Springer, ISBN 978-3-030-37817-2; 2. D. Zarrilli, Integration of Low Carbon Technologies in Smart Grids,
2019, ISBN 978-3-319-98357-8; 3. Horor IL.Il., C.M.HenemueBa. Enextpoenepreruka. Yact nera. OcHOBHH
MaTeMaTHYHH MTOJXOAM B enekrpoeHepreTukara, ISSN 1312-3920, Nol, 2018; 4. John Littlewood, Catalina Spataru,
et al., Smart Energy Control Systems for Sustainable Buildings, 2017, ASIN : BO71PCCG1C
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XAPAKTEPUCTHUKA HA YYEBHATA JUCHUIIJIMHA

HaumenoBanue Ha yueOHara nuciuminaa: busnec Kox: MExMel3.1 Cemectsp: 2
NAPTHHOPCTBO H YIPaBJieHHe HA 3aMHTEPeCOBAHUTE
CTpaHu
Buna Ha 00yuenuero: CemecTpuasneH Xopapuym: bpoii kpeauTu: 3
Jlexmun (JI) JI—30 gaca
Cemunapuu ynpaxaeHus (CY) CY — 15 gaca
Kypcoga pabora (KP)
JIEKTOPMU:

npod. n1-p urxk. Orasa Angpees (CD), ten.: +359 2 965 3913,
e-mail: oandre@tu-sofia.bg, Texauuecku Yuusepcurer — Codust

CTATYT HA JUCHUIIJIMHATA B YYEGHUS TIJIAH: CBo6onHO n3bupaema yueOHa AUCIUILUIMHA
3a CTYOEHTH OT crenuanHocT “Bucmr menwukMbHT Ha CromaHcku (akynreT, o0Opa3oBaTeIHO-
KBaTM(UKAIIMOHHA CTETICH “‘MarucTbp’.

HEJIN HA YYEBHATA JUCIHHUIIJIMHA: Cnen 3aBbpiliBaHe Ha Kypca CTyJEHTUTE TpsiOBa Ja MoraT jaa
MIpUJIaraT METOOJIOTHITA 32 MIIAHUPAHEe U YIPaBIeHHE Ha OTHOLIECHUSATA ChC 3aMHTEPECOBAHUTE CTPAHHU, /1a
MMO3HABAT MEXAHM3MHTE 3a peanu3anus Ha CPEKTUBHO MAPTHHLOPCTBO B TMPOCKTEH, TEXHOJOTHYCH H
MyOJMYHO-4aCTeH KOHTEKCT W Jla TW M3IMOJ3BAT 3a pelllaBaHe Ha MEHUKBbPCKU U MHXKEHEPHU 3aJauyd B
peajiHa cpe/ia, aHaJIu3 U BAIUJALUS Ha PE3yJITaTUTe.

OINMCAHUE HA JUCHUIIVIMHATA: W3yuaBar ce uenuTe, 3aJadyuTe, MEXaHU3MUTE U
METOJOJOTUYHNUTE OCHOBM Ha KOHLEMIMATA 32 3aUHTEPECOBAHUTE CTPAaHU U YIPABJICHHETO Ha
B3aMMOOTHOIIEHUATA C TIX MPU pealn3anusaTa Ha OM3HEC MPOEKTH, MPOTPaAMU U CTPATETHH, U3BEXKIAT CE
HAayYHOOOOCHOBAHU JIOKAJTHH, HAIMOHATHU ¥ MEXKIYyHApOIHU Toaxoau. OOphia ce BHUMAHUE HA HOBHUTE
HETPAJUIIMOHHA KPUTHYHU (AKTOPU 3a YCHeX, BIUACHIM BBPXY BBTPEIIHO M MEXKAY-TPYINOBUTE H
OpraHU3aIMOHHU OTHOIIEHHUS, KaKTO U BHPXY M300pa Ha €PEKTUBHU COLMO-UKOHOMUYECKH WHIUKATOPH H
IBITOCPOYHH MPUOPUTETH MPHU MPexoia KbM OM3HEC pa3BUTHE, 0a3UpaHO Ha CIOJENIEHU 3HAHUS U PECYPCH.
[IpocnensBar ce UHCTUTYIMOHATHUTE ACTIEKTH HA TO3W NPEXOJ, B JOMBIHCHHE KbM KOPHOPATUBHUTE U
TEXHOJIOTMYHH TaKHUBa.

HPEAITOCTABKMUM: OcHoBHM 3HaHUS B 00J1acTTa Ha XyMaHUTApHUTE U YIPaBIE€HCKU Hayku: Ounocopus
Ha uKoHoMukarta, Commosnorusi, OcHOBM Ha ympaBieHuero, IlyOnuuyHo ympasineHue, YIpaBlieHHE Ha
MIPOEKTH.

METOJ 3A INPENNOJABAHE: Jlekuuu ¢ M3M0J3BaHE Ha ClAi/IoBE U BUAECO-MaTepUaI, CEMUHAPHU
yIpaXHEHUS C Ka3yCH U KypcoBa padoTa ¢ ONMCAHUE U 3alllUTA.

METOJIHM HA M3INHWTBAHE W OHEHABAHE: EnHouacoB NmUCMEH M3NOUT B Kpas Ha CEMECTbpa
(50%), cemunapnu ynpaxuenus (25%), kypcosa padota cbc 3ammTa (25%).

E3UK HA IPEITOJIABAHE: Aurnuiicku

MNPENNOPBUYUTEJHA JIUTEPATYPA: 1. Freeman, E. (1984). Strategic management: A stakeholder
approach. Boston: Harper Collins; 2. Freeman, E. et al. (2010). Stakeholder Theory. The State of the Art.
Cambridge University; 3. Jlackanos, X. (2014). Cmeuxxondvp MeHUONCMbHM NO NPOEKMU, NPOSPAMU U
cmpamezuu 6v8 sucuiemo obpazoeanue, Haykama u unosayuume. Codus: Boenno wuznartencrso; 4.
Anpnpees, O. (2006). Menuoscmvum na npoexmu. Codusi: Codrpeiin; 5. Apabamxkuiicku, H. (2012).
Cmpameeuuecko ynpasnenue 8 nyoiuynama cghepa. HBY.
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XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA

HaumenoBanue Ha yueOHATa TUCIUILIMHA: Kox: MExMel3.2 Cemectnp: 2
YCcT0iYMBO yIIpaBJjeHHe HA KA4eCTBOTO
Bug na o6yuenuero: Cemectpuanes xopapuyM: | bpoit kpenutu: 3
Jlexmmm (JI) JI - 30 yaca
Cemunapuu ynpaxsenus (CVY) CVY — 15 yaca
Kypcosa pabora (KP)

JIEKTOP:

Jon. a-p umk. Mua Hukosnosa — Slan (C®D), ten.: 02965 3531, e-mail: jahn_ina @tu-sofia.bg,
Texuuuecku Yuusepcuret — Codus

CTATYT HA JUCHUMIIJIMHATA B YYEBHUSA IIJIAH: CBoGomHo u3bupaecMa MEHHUKBPCKA
JIMCLUIUIMHA 32 CTYJICHTUTE OT CHEIHUATHOCT  Bucw menuoxcmwvrm ~Ha Cronancku @akynrer, TY-Codus,
oOpasoBareHO-KBaM(PUKaMOHHA cTeneH “Maructsp’.

HEJIN HA YYEBHATA JUCHUIIJINHA: Yue6nata nucuurimHa “CTpaTernuecko YINpaBlieHHE Ha

Ka4yC€CTBOTO HMa 3a [eJd Ha 3allO3Hac 3alo3Hac¢ CTYACHTUTC CbC CbBPEMCHHUTEC MOAXOAU WM MOJCIN 3a
yCTOfI‘IPIBO YHOpaBJICHUC HA KAYCCTBOTO U Cb3JJaBAHC HA YMCHUA 34 TAXHOTO IMMPAKTUYCCKO IpuIaraHe.

OIMUCAHUE HA JUCHUIIJIMHATA: YuebHOTO ChAbpKaHHUE HAa TUCIUILUIMHATA c€ (OKYyCHpa BBPXY
BBIIPOCUTE HA CBHINHOCTTA, NMPUHIMUIIA M CTPATErHMH 3a YINPaBICHUE 3a yCTOWUYMB ycmex. Mopenu Ha
3psmoct.  Crparterum 3a craHfapTusanus, cepruduxanus u akpeaurtanus. CrpaTerud 3a TOTAJIHO
yIpaBjeHue Ha Ka4yecTBOTO. IKOHOMHYECKH TPOOJIEMH Ha KA4eCTBOTO.

HPEAIIOCTABKHM: , OcHOBM Ha MEHHUKMBHTA , ,,YNpaBieHHWE HAa KayecTBOTO , ,,JIH)KEHEpHUHI Ha
KauecTBOTO” | JIp.

METO/I HA TPEIMMOJAABAHE: Jlekiuu ¢ U3N013BaHE HA MyJATUMENN. B ceMuHapHUTE ynpa)XXHEHUS ce
IpeBIKIa paboTa 1o Ka3ycH 3a OHarJeAsBaHe Ha METOIUTE 3a CTPATErMYECKO yIPaBJIEHUE Ha KaYECTBOTO.
IIpakTHyeckara 4acT BKJIFOUBA IPUMEPH OT NPAKTUKATA HA HAIIW U Yy>KIU NPEANPUATHUS, Ka3yCH, 3a1a4u U
Ip., ¢ KOUTO C€ JEMOHCTPUPA PEAIHOTO MPHIIOKEHHE Ha YCTOMYMBO YIPABICHHUE HA Ka4eCTBOTO U OLIEHKA
Ha 3psUIOCT.

METOJIU HA UBIIUTBAHE U OLEHABAHE: [Tucmen u3nut 1 KypcoBa padoTa

E3UK HA ITPEIIOJABAHE: Aurnuiicku

HPEINNOPBYNUTEJIHA JIMTEPATYPA: 1./Jtoxkenmxues, ., P. ﬁopnaHOB, KonTpos u ynpaBneHnue Ha
kauecTBoTO, Codrrpeiin, Codus, 2008, 2. Hukonosa, U., Ynpasnenue Ha kauecTBOTO, (yueOHHK), KuHr,
Codus 2019, 3. Huxomnona, U., Yopasnenne Ha kauyecTBOTO, (pbkoBoaAcTBO), Kunr, Codus 2015, 4. Benes,
G., P.Groh, Grundlage des Qualitatsmanagements, Hanser, 2017, 5. Geiger, W.,Kotte, W.: Handbuch
Qualitat, Grundlage und Elemente des Qualitdtsmanagementsystemes: Systeme — Perespektiven, Vieweg,
Braunschweig, 2014, 6. Gietl, G., W.Lobinger, Leitfaden fur Qualitdtsauditoren, Hanser, 2019, 7. Herrmann,
J., H.Fritz, Qualitdtsmanagement - Lehrbuch fir Studium und Praxis, Hanser, 2016, 8. Pfeifer, T.,
R.Schmidt, Masing Handbuch Qualitdtsmanagement, 6 Auflage, Hanser, 2014, 9. Schmidt, R., T.Pfeifer:
Qualitdtsmanagement, Strategien-Methoden-Techniken, 4 Aufl., Hanser, 2010, 10. Zink, K., TQM als
integratives Managementkonzept, 2 Aufl., Hanser, 2015, 11. Weidner, G.E. Qualitdtsmanagement: -
Kompaktes Wissen - Konkrete Umsetzung - Praktische Arbeitshilfen, Hanser,2017
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XAPAKTEPUCTHUKA HA YYEBHATA JUCHUIIJIMHA

HanmeHnoBanue Ha yueOHATa TUCIUILIMHA: Kox: MExMel3.3 Cemectsp: 2
KopnopaTuBeH puCK MEHWUKMBHT
Bun Ha o0yuenuero: CemecTtpuasieH XxopapuyM: Bpoii kpenutu: 3
Jlexmmm (JI) JI - 30 yaca
Cemunapuu ynpaxsenus (CVY) CVY — 15 gaca
Kypcosa pabora (KP)

JEKTOPH:

noi. 1-p umk. bopucinas Hukomnos (C®D), ten.: 965 3519, e-mail: bnikolov@tu-sofia.bg
Texunuecku Yuusepcuret — Codus

CTATYT HA JUCIHHUIIJIMHATA B YYEBHUSA IIJIAH: CBobomHo wu30mpaeMa MEHHUIKBPCKA
JTUCITUIIIMHA 34 CTYJEHTUTE OT crenuaiHocT “Bucm meHnmxkHMBHT Ha Cromancku Pakynrer, TY-Codwus,
oOpa3zoBarenHo-KBaIM(pUKAIIMOHHA CTeTeH “Maructsp”.

HEJIN HA YYEBHATA JUCHUIIJIMHA: YyeOnara nucuuiuivia “MeHHDKMBHT Ha pUCKa’™ MMa 32 1ell
Jla 3aro3Hae CTYACHTUTE C JOOPUTE MPAKTUKU, METOIU U TEXHUKH, TTO3HABAHETO HA KOUTO € 3a/IbIKUTEIHO
YCJIOBHE 32 OCBIIECTBSIBAHE HA JCHUCTBEH U aJICKBaTEH MEHUUKMBHT HA PUCKA B MPEINPUSITHSATA.

OIMMCAHUE HA JUCHHUIIJIMHATA: "MeHnDKMBHT Ha pucka" € CBOOOJIHO M30MpaeMa MEHHKbPCKa
JTUCIUILIMHA 32 CTYJIEHTUTE OT creruanHocT "Bucin MeHWKMBHT". OCHOBHU TEMHU, KOUTO C€ Pa3IIekK/IaT:
BbBenenue B ynpasieHue Ha pucka; OCHOBHHM IOJIOKEHUSI B TEOPUSATA HAa PUCKA; YTIPABICHUE HA PUCKa —
CBIIIHOCT U XapaktepucTtuka; [Ipoimec Ha ynpasienne Ha pucka; OCHOBHU TEXHUKH U TAXHATA MPUIOKUMOCT
B IIpolieca Ha yIpaBiieHHe Ha pucka; CTpaTeruu npu ymnpasjieHue Ha pucka; [loka3zaTenu 3a oneHKa Ha pucKa
(M3MepBaHe Ha PUCKA)-U300p M ONMpPENEeIsTHE Ha CHCTEMa OT IMOKa3aTe 3a OICHKAa Ha PUCKA;Y IPaBJICHCKH
pelieHus u puck; Marpaxnane Ha cucTeMa B YIIPaBICHUETO HA PUCKA U JIp.

HPEJAINOCTABKH: “OcHoBu Ha MeHUKMBHTA , “Martematuka”, “UnaycrpuaneH WHXKEHEPUHT
“IIponsBoacTBeH uHkeHepuHr”’, “IIpon3BoCcTBEH MEHUIKMBHT, “DUHAHCH” U AP.

METOJ 3A NPEINIOJABAHE: Jlekiuute ce NpOBEXIAT C TMOMOIITA Ha TPEHOCHM KOMITIOTHD H
MYJITHUMEANEH NpoxkeKTop. CEMUHApHUTE YIPAKHEHHUS CE MPOBEXKAAT MO OMPEACIIEHH TEMH ChC ChOTBETHATA
rpyIa, KOUTO C€ OOCHK/IAT U Ce€ pelllaBaT NMPAKTHUYECKU MHANBUYATHU WU TPYTIOBH 3a1a4H.

METOJAUN HA U3INUTBAHE U OLIEHABAHE: Kpaiinata onenka ce ¢popmupa Bb3 OCHOBAa Ha ITUCMEH
m3nuT (60%), orieHkara 3a paboTaTa Ha CTyJICHTUTE B CeMUHapHUTE yrpaxkHeHus (20%) u pazpaboTBaHe Ha
KypcoBa padora (0,20%).

E3UK HA TIPEIIOJABAHE: Aurianiicku

HPEINOPBYNUTEJIHA JIUTEPATYPA: 1. I'abposcku, P., Unaycrpuanen puck MeHWHKMBHT, A, , IleHOB",
Caumos, 2012; 2. HuxonoB b., YnpaBnenne Ha pucka mpu penHXeHeprHT Ha ou3Hec mporecure, UK , Kunr®, 2016;
3. HukosoB B., YmpaBienue Ha pucka B Hpou3BojcTBeHHTEe cucremu (Kiacmyeckn W anTepHATHBHHU PEIICHUS),
PbroBojacTBO 3a ynpaxkuenus, UK , Kunr, 2016; Hopkin Paul, Fundamentals of Risk Management - Understanding,
evaluating and implementing effective risk management, The Institute of Risk Management, 2010.
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XAPAKTEPUCTHUKA HA YYEBHATA JUCHUIIJIMHA

HanmeHnoBanue Ha yueOHATa TUCIUILIMHA: Kon: MExMel3.4 Cemectsp: 2
HNHoBanmoHeH MEHUIAKMbHT
Bun Ha o0yuenuero: Cemectpuanes xopapuyM: | bpoii kpeauru: 3
Jlexmmm (JI) JI - 30 yaca
Cemunapuu ynpaxsenus (CVY) CVY — 15 gaca
Kypcosa pabora (KP)

JEKTOPHU

upod. a-p Jlugus ['eas60Ba (CD), Ten. 965 39 15; e-mail: lgalabova@tu-sofia.bg,
Texunyecku yauepcuter-Codust

CTATYT HA JIUCHUIIJIMHATA B YUYEGBHUSA IIJIAH CBoGomHo wu3bupaema IUCIUIUIMHA OT
MarucTbpcKaTa Iporpama Ha CleliMaHOCT ,,BUCII MEHUKMBHT .

HEJN HA YUYEBHATA JUCHUIIJIMHA Ilenta Ha y4yeOHAaTa DUCHUIUIMHA € CTYJIEHTUTE Jia Ce
3al03HasAT CbC CHIIHOCTTA HA HAIIMOHAIIHUTE WHOBALMOHHU CUCTEMHU M nojuTukata Ha EC mo oTHouieHue
Ha WHOBAIMUTE B KOHTEKCTa HA M3rPaKJaHE HAa MKOHOMMKA Ha 3HaHUATA. CTyIEHTHUTE 1€ U3ydaT U Ie
MoraT Jia mpujaraT OCHOBHUTE MOJXO0U, METOU U TEXHHUKH, XapaKTepHU 3a e(heKTUBHOTO yIpaBleHUE Ha
WHOBALIMUTE B CHBPEMEHHUTE MPEANPHUATUS U 1€ MPUTEKABAT HEOOXOJIMMUTE 3HAHUS 33 pa3paboTBaHE U
yIpaBJICHUE HA HTHOBAIIMOHHH ITPOEKTH.

OINMCAHUE HA JUCHUIIVIMHATA /lucuumiuHata 3amo3HaBa CTYJEHTUTE C OCHOBHMTE
yOpPaBICHCKK MPOOJIEMH, METOAM M TEXHUKH, IMO3HABAHETO HA KOWTO € 3aIbJDKUTENHO YCIOBUE 32
OCBIIIECTBSIBAaHE Ha €(PEKTUBHO yNpaBICHHE HA MHOBALMUTE B MpeanpusaTusTa. B kpas Ha o0yuyeHHETO cu
CTYJIGHTUTE LI MO3HABaT NOHATUHHUSA anapar, CBbp3aH C YIPaBICHUETO Ha MHOBALMUTE; L€ Pa3lO3HABAT
pa3IMYHUTE BUJOBE MHOBAILIMHU, € MOTaT Ja pa3paboTBaT CTpaTeruu 3a pealv3upaHe HAa WHOBAIIMOHHATA
MOJINTHKA U II€ MOraT J1a IJIAaHUpAT MHOBAI[MOHHATA IEWHOCT B UHYCTPUATTHUTE IPEANPUATHS.
HPEAIIOCTABKHM bazoBu 3Hanus B o0JacTTa Ha HWKOHOMHKATa, OCHOBH Ha YIPaBJICHUETO,
WHJYyCTPUAJIEH U IPOU3BOJACTBEH WHYKEHEPUHI, MApKETUHI, CTPATETMYECKO YIpaBJI€HHUE, YNPABICHHUE Ha
YOBEIIKUTE PECYPCH U JP.

METO/ 3A INTPENNIOJABAHE Jlekuuu ¢ n3non3BaHe Ha nayp MONHT NMPE3eHTAlUY, BUAEO MaTepHaliu U
kazycu. CeMUHapHHUTE yNPaXHEHUs BKIIOUBAT OOCHKIAHETO HA Ka3yCH, pelllaBaHe Ha Pa3NUYHH 3a/1aydl U
aHaJIU3H.

METO/IM HA UBINUTBAHE U OLLEHABAHE M3nut B Kpast Ha ceMecTbpa, pa3paboTBaHe Ha KypcoBa
pabota u paboTa 1Mo BpemMe Ha JICKIIUU U YIIPaKHEHUSI.

E3UK HA IIPEITOJAABAHE: Aurnuiicku

MNPENOPBYUTEJHA JIMTEPATYPA 1) 'EOPI'MEB, UB., IIBETKOB, 1IB. U BJIATOEB, /I.
MeHuKMBHT Ha pupmenuTe nHoBaiuu u naBectuiuy, C., YHCC. 2013; 2) TAMSAHOBA JI. Ynpasnenue
Ha uHoBamuure. C., UK "IIpod. II. Benenuxos". 2009; 3) TAHEBA H. NHoBarnoneH MeHUKMBHT, C.,
NK”KUHI™. 2007; 4) CHESBROUGH, H. Open Innovation: The New Imperative for Creating and
Profiting from Technology. Harvard Business School Press. 2006; 5) CHESBROUGH, H. Open Business
Models: How to Thrive in the New Innovation Landscape. 2006; 6) CHESBROUGH, H. Open Service
Innovation: Rethinking Your Business to Grow and Compete in a New Era. 2011; 7) DAVILA, T.,
EPSTAIN, M AND SHELTON, R. Making Innovation Work: How to Manage It, Measure It, and Profit
from It, Updated Edition. Pearson Education Inc. 2013; 8) TIDD, J., BESSAN, J. Managing Innovation:
Integrating Technological, Market and Organisational Change. 4™ Edition. Wiley. 2009; 9) TROTT, P.
Innovation Management and New Product Development. 5" Edition. FT Prentice Hall. 2011; 10) VON
HIPPEL, E. Democratizing Innovation. The MIT Press. 2005.
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XAPAKTEPUCTHUKA HA YYEBHATA JUCHUIIJIMHA

HanmeHnoBanue Ha yueOHATa TUCIUILIMHA: Kox: MExMel3.5 Cemectsp: 2
CTpaternyecko ynpasJjeHue Ha OpaHaa
Bun Ha o0yuenuero: Cemectpuanes xopapuyMm| bpoii kpeautu: 3
Jlexmmm (JI) JI - 30 yaca
Cemunapuu ynpaxsenus (CVY) CVY — 15 gaca
Kypcosa pabora (KP)

JEKTOPH:

Jor. a-p Muxawun Jparanos (C®), temr.: 965 35 19, email: mdraganov@tu-sofia.bg
Texunyecku yauBepcurer- Copust

CTATYT HA JUCIHHUIIJIMHATA B YYEBHUSA IIJIAH: CBobomHo wu30mpaeMa MEHHUIKBPCKA
JTUCIUIIMHA 33 CTYJIEHTH OT CIEHHAIHOCT “Bucm MEHUIHKMBHT’, 00pa3oBaTelHO-KBaTH(pUKAIIMOHHA
CTEINEH “MarucTep’.

HEJIN HA YYEBHATA JUCHHUIIJINHA: Ilenta Ha Kypca € Ja 3al03Hae CTYJEHTHUTE C OCHOBHUTE

eTanmu OT (POPMHUPAHETO, PEATU3UPAHETO U YIPABICHUETO HA CTPATETHYECKOTO IMOBEICHHE HAa OpaHIa Ha

nasapa, KakTo U Ja IMOCOYHM MSICTOTO Ha OpaHJa B ChbBPEMEHHATa MapKETHHIOBa MPOAYKTOBA MOJIUTHUKA HA

¢upmara. B kpas Ha 0OOy4YeHHETO CH CTYACHTHUTE IIE: IO3HABAT CTPATETHYECKHs amapaT Ha OpaHj

MapKeTHHIa; MOraT Jla U3CIeABaT U aHAaTU3UpaT MOBEJSCHUETO Ha OpaH[a U KOHKYPEHTUTE My Ha Ma3apa;

Morar Ja GopMHpaT CTpaTETHISCKO MPUCHCTBHE HA OpaH/Ia Mpe3 )KU3HCHHS MY ITHKBIL.

OIMMCAHUE HA JUCIHUIIJIMHATA: OcHoBHu Temu: CBBpPEeMEHHUAT OpaHJ MEHHKMBHT.

BbBenenue, OCHOBHU MOHSATHUS U KaTeropun. MapKeTHHTOBU KOHIICIIIU U CTaTeTHH Ha (upMara Ha ma3apa.

bpana uszcnensanus. LleneBa ayautopusi u ujaeaneH norpedutencku npodun Ha Opanga. MbpuaHgaii3uHr.

MapkeTUHroBU KOMYHHUKaUu U OpaHauHr. [IpogykToBa MOIMTHKA M MPOIYKTOBU MHOBAIMU. /ururanexn

OpaHIMHT. MapKeTUHT Ha B3aMMOOTHOIICHHATa M OpaHauHT. Bpb3ku ¢ 00mIecTBEHOCTTa M OpaHAMHI.

Wsrpaxnane u yrpaBieHue Ha Opanaa. MapKeTHHTOBH CTpaTeruu Ha OpaHja.

HNPEAITOCTABKMU: Teopus Ha ynpasinenuero, Craructuka, Mkonomuke, Undopmaruka, Unaycrpuanuu
IIPOU3BOJICTBEHU CUCTEMHU.

METO/ 3A NPEITOJABAHE: Jlekuunute ce MpOBEXAAaT ¢ MOMOIINTA Ha MYJTHUMEIHs, Ype3 KOATO Ha
eKpaH ce MPOEeKTUpa ChbI'BTCTBYBALIMS I'papuueH MaTepHal: cXxeMu, auarpamu, rpaduxu. CTyIeHTUTe Ha
II'bpBaTa JIEKIMS MMOJIy4aBaT KOMIUIEKT KOMMs OT Lenus rpaduyeH Matepuai. PasmMHo»kaBaT ro u cu HOCAT
10 BpEME Ha JIEKIIUUTE.

METOJIU HA U3IIMTBAHE N OLIEHSABAHE: /[Be eqHouacoBU MUCMEHU TEKYIIM OIEHKH B cpeaTa u
Kpast Ha cemecTbpa (0010 10%), kypcosa pabora (10%), usnuren tect (80%).

E3UK HA IPENNIOJIABAHE: Aurnuiicku

MNPENOPBLYUTEJHA JIMTEPATYPA: R.Rosenbaum-Elliot, L.Percy, S.Peryan, Strategic Brand
Management, Oxford University Press, 2018. T'.Apmctponr, @®.Kotnbp. BbBeneHne B MapKeTHHTa.
Krnacuka u cruin. 2013. Jason Roberts, Social Media Marketing, 2015 Ct.AHm0HOB. MapKeTHHIOBO
nosunuonupane, Knacuka u crtun 2014. @ .Kotnwp, X.Kapramxkas, U.Cernayan. Mapketrunr 4.0. Codust.
Locus. 2019. ®.Kotmsp, X.Kapramkas, U.Cernayan. Mapkerunr 3.0. Codus. Locus. 2010. Mn.Benes,
VYnpasnenue Ha mapkerunra, Coprpeiia, 2005.
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XAPAKTEPUCTHUKA HA YYEBHATA JUCHUIIJIMHA

HanMeHoBaHue Ha QUCIMIUINHATA: Kon: FaAMExMe01 Cemectnp: 2
ExcnepTHH MeTOIM B YNIPaBJIEHHETO
Buna Ha 00yuenuero: Cemectpuanen xopapuyM: | bpoii kpenutu: 3
Jlexmun (JI) JI—30 gaca
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JIEKTOP:

noi. 1-p I'eprana Xpucrosa (CD), ten.: 02 965 2672, e-mail: hristova_g@tu-sofia.bg,
Texanuecku YuusepcuteT — Codus

CTATYT HA JUCHUIIVIMHATA B YYEGHUS IIJIAH: ®akynraTuBHa u30upaemMa JUCIUIIIMHA 3a
PEIOBHU U 33J0YHU CTYJAEHTH OT creuuanHocT “Bucm meHumxkmbHT” Ha Cromancku ®akynrer, TY —
Codwus 3a 0O6pazoBareHO-KBATM(PUKAIMOHHA CTENIEH ““MarucTbp .

HEJU HA YYEBHATA JUCHHUIIJIMHA: VYuebnara mucuuiimHa “ExcneptHn wmetonu B
yIOpaBICHUETO” UMa 3a IeN Jia Jajie Ha CTYJEHTHTE OT MarucTbhpckara 00pa3oBaTEIHO-KBaTU(UKAIIMOHHA
CTENEH Ja NPUAOOMAT 3HAHHMS 3a EKCHEPTHUTE METOAM W TAXHOTO MPHUJIOKEHUE 3a YINpaBleHHE Ha
CTOIAHCKAaTa JAEHHOCT.

OIMNCAHUE HA JUCIIUIIJIIMHATA: Y4eOHOTO ChABpKAaHHE BKJIFOYBA BBIIPOCHTE 3a H300pa Ha
EKCIIEPTH U CH3/IaBAaHETO HA EKCIEePTHU TPYIH, CHIIHOCTTAa U MPUIIOKEHUETO Ha Pa3IMYHU EKCIEPTHU
METOAM 3a MHAMBUIyallHa W TPYNOBa OIEHKA. AKIIEHTHpPA C€ BBPXY METOJa 3a KOMILJIEKCHA OIICHKA 4upe3
CbU3MEPBAaHE Ha KOJMYECTBEHHM M KayeCTBEHH XapaKTEPUCTUKH, KOWTO o0000IaBa MpeauMcTBa Ha
JTBOMYHUTE CPABHEHUS U PAHXKUPAHETO.

HPEJAINOCTABKMW: M3non3Bar ce 3HaHUATA MOJYYEHU OT MKOHOMHUKO-YIPABJICHCKUTE JNUCLUIUIMHUA Ha
y4eOHHS TUIaH.

METO/I _HA TIPEINOJABAHE: JlekiuuTe BKIIOYBAT TEOPETHYCH MaTepual M ChOeceBaHe ChC
CTYJICHTUTE T10 33JIaBaHM OT TAX BBIIPOCH, KAKTO U U3IMOJI3BaHE HA IPUMEPU OT MEHUDKbpPCKaTa MpaKTUKATa
Ha OW3HecopraHu3anuute. Jleknuure ce OHarle[sBaT Ype3 M3MOI3BAaHETO Ha ciaijgoBe. B cemuHapHuUTE
yIpaXHEHHUsI ce€ TMPOBEXKJa chOeceBaHe B3 OCHOBA Ha y4eOHM TECTOBE W MpUJIaraHe Ha E€KCIEPTHUTE
METOAM 32 PA3IMYHH MPAKTUYECKHU CIIyYau.

METOJ HA M3IIUTBAHE: [TucMen u3nuT (71Ba MUCMEH TECT MIPE3 CEMECTHPA).

E3UK HA ITPENNOJAABAHE: Axrnuiicku

HPEINNOPBYNUTEJIHA JIUTEPATYPA: 1. I'anues, I1., Excieptau Mmetoau B ynpasienunetro, YU na TY -
Codus, 2012; 2. bemenes, C. ., I'ypeuu, @. I'., MaTeMaTHKO-CTaTUCTUYECKUE METOJ/bI IKCIEPTHBIX
orieHok, u3f. Craructuka, M., 1980; 3. I'anues, 1. A., MeTo 3a KOMIUIEKCHA OIlEHKA Ype3 ChU3MEPBaHE Ha
KOJMYECTBEHH U KAaYeCTBEHHM XapaKTEePUCTUKH, HAyYHO-TEXHHUeCKH cOopHMK TexHomorus Ha
MammHoctpoenero, [IMU, C., 1978; 4. I'anues, I1., Aurenos, E., ExcriepTren moaxoja mpu B3eMaHE Ha
pelieHrs mo ci1aboCTPYKTypUpaHU alTepHATHBHH MpoOiemu, V-Ta HanuoHanHa mkoia Ha MHPC, k.k-c
AnGena, 5-9 oxromBpu 1987; 5. I'anues, I1., EkcniepTHu pemienust 3a T€XHOJIOTHYHUA WHBecTUlMH, VI-Ta
MEXIyHapOJHA HAyYHO-TeXHUYECKa KOH(EpEeHIHs 10 HAaNpeIHUYaBU POU3BOACTBeHH omepaiuu — AMO,
Bn., 21-23 ronm 2001; 6. Charlesworth, D., Decision Analysis for Managers (The Quantitative Approaches
to Decision-Making Collection), Business Expert Press; Pro edition, 2013.




